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Recently, much has been written about the United States Army's re-
discovery of the operational level of war. It has been defined, redefined,
and re-redefined by numerous authors, Hopefully, more and more
professional soldiers are beginning to restudy old campaigns with an eye to
what they can learn about command at the operational level, rather than
about what the conduct or outcome of the campaign happened to be Many of
these campaigns occurred during World War 1I, our largest and best
documented war to date,

One of the Army's most successful organizations in that war was the
Third US Army, commanded by General George S Patton, Jr This paper
discusses the actions of his headquarters during a very limited period of
time--mid-December 1944 until the end of January 1945--the Battle of the
Bulge Plans for the upcoming Saar campaign had to be set aside in order
to respond to the German threat in the Ardennes This was qUICKiV ana 0

efficiently done and Third Army turned 90 degrees to attack in a different
direction. The actions of each staff section are examined to reveal what an
army headquarters does at the operational level of war. The relationships
between commander and staff are also addressed to illustrate how the.
must be synchronized in order to contribute to a leader's ability to fight a
successful campaign, One conclusion drawn is that General Pattc,-,,",
selection ot n s staff officers had much to do with his ability to lead !n the
way tnat ne did
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THE STAFF AND THE OPERATIONAL LEVEL OF WAR

A noted historian recently said, "Too many people have been

attempting to define the operational level of war. They need to spend less

time trying to decide what it is and start studying it instead.'1  While he

would not deny that definitions are important to one's understanding of a
o

sublect (for they can tell us what something is as well as what it is not),

his point was that until one actually studies campaigns at the operational

level he or she cannot fully grasp what that level of warfare comprises In

other words, what sets the operational apart from the strateQic and

tactical levels of war is best understood by studying real campaigns.

Pursuing that advice, what follows is a discussion of a portion of the

American effort to respond to the German Ardennes offensive of 1944-

1945--the Battle of the Bulge, as it is more commonly called. The focus

will be on only those actions of the Third United States Army, commanded

by General George S. Patton, Jr. Actions which took place at higher

headquarters (the strateqic level) will be discussed only insofar as they

affected the course taken by Third Army. Actions of subordinate units at

the tactical level will be discussed only as they impacted on the Third Arn

commander and his staff in managing the battle. .-
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What follows, therefore, is not a story of the Battle of the .ul it-

self Rather, the emphasis will be on General Patton and his staff ana trie

actions that they took when in the midst of preparing to initiate a major

attack against German positions along the Siegfried Wall 2 the focus of tne

attack was changed from west-east and turned northward to answer the

massive German attack that had come against First U.S Army

Tne discussion begins with a look at the overall military situation as

it existed in Europe in the Fall of 1944 and then proceeds to an overview of

tne reasons for the German offensive. With the stage thus set for the en-

trance of Third Army, the focus then turns to that command. Following a

brief discussion of its organization and disposition at the onset of the cam-

paign, tne Third Army response will then be examined by looking at the

actions of the General and Special Staff sections Fortunately, those

soldiers left a very detailed after action report of their activities

What does the report tell us about their actions? With the United

5tates Army rediscovering the operational level of war in its doctrina'

literature, are there lessons from that campaign of four decades ago that

may be useful to todays commanders and staff officers ? Are todays tasks

at army level the same as they were in 1944? Are there any differences--
-X-

More importantly, can a study of the Third Army staff provide clues as to

why that army was so successful in its counter-offensive? General Patton

was a brilliant, dynamic combat leader Does the performance of his staff

offer some explanation for his success? As military leaders study the

operational art, should more attention be paid to relationships between

commanders and their staffs or to the criteria for selecting good staff

officers? This paper will address these and related questions wnille

2
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attempting, along the way, to provide an appreciation for the duties of arn"

army headquarters fighting at the operational level of war
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BACKGROUND WHY THE ARDENNES?

The nistorv of the Second World War is so widely known that any

-Jetailed treatment here can easily be dispensed with in the interest of

preceding to the central issue. Suffice it to say that in the fail of 1944 the

Allies were swiftly closing in on Germany To the south, in Italy, Allied

forces were north of Florence, while on the Eastern Front Russian troops I,

r1 i roken into East Prussia. In the West, German forces had been on tne

retreat since the invasion of Normandy in June. Allied landings in Southern

Prance in August added to the pressure By September, German forces na, ,

oequn to stiffen on the Western Front after their rapid and unexroecteoi

r~treat from the coast Nevertheless, American troops were now insiae

Germany for the first time, despite extremely hard and vicious fighting in

rhe Hurtgen Forest near Aachen. Pressed steadily on all land fronts

Germany was clearly losing At sea, also, her U-boat fleet had been beste-

and was less and less a significant factor due to the success of Allie.

convoy operations, and because overwhelming numbers of snps were beinq

produced in American shipyards In the air, the Luffwaffe could only hope

for temporary local air supremacy if German officials were willing to pay

tMe orice of stripping meager forces from other areas Thus, as the end of

,S.

s* r -*..., v,. *. .. %- ;--. %.-.--- .-. -4.~-~- *~%~"2"-



I , - -T 7V V . -...._ ! .

1944 approached, millions of people could hope that the new year would

bring the end of war So, too, in Germany, yet. Adolf Hitler hoped that !945

would not result in the defeat of the Third Reich Instead, he piannea an

offensive which might restore the balance of power

"Brilliant, "audacious," "daring." These and other accolades could i e

accorded Hitlers Ardennes Campaign of 1944, more commonly known as the ,

Battle of the Bulge because of the temporary alteration that the offensive

made to the shape of American front lines, Each adjective is approoriate.

yet one must also add "desperate," costly," and perhaps even "doomea from

the start," for once checked by the Allies, Germany was incapable of ever

again accomplishing any operation of offensive significance The in-

evitability of her defeat, though already obvious to most, could only be de-

nmed by the most fanatical or deluded. Given such a military situation it

would appear that Germany had four options: Sue for peace, surrenrier,

. remain on the defensive, or go over to the offensive

At the Casablanca Conference in January 1943, President Franklin D

Roosevelt and Prime Minister Winston S. Churchill took away the f rst

option by making unconditional surrender a specific war aim 3 , so it appeareo

to be out of the question that Germany could hope to negotiate an end to the .

war Likewise, surrender offered little hope for it carried with it the .

prospect of occupation and partition by the Allies--to include the hated and

feared Russians. in addition, in September 1944 the Germans learned of tne

existence of the "Morgenthau Plan", so named for US Secretary of the

Treasury Henry Morgenthau, Jr This ill-conceived plan called for a oost-

war program in which Germany would be turned into a primarily agricuitural

nat.ion, aevoid of war-making industries The Impact of Such a aevastatinoi

5
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program on the most industrialized nation in Central Europe was not !ot or,

the German government Finally, the certainty that they would be callea to

account for their reign of terror had to be obvious to Hitl r ano tne NZ
teaoersnmD

The tm)ird German option, to remain on the defensive, would merely_

cause a aelay ,f their inevitable defeat and would leave the initiative t;r,,

Ailies; at best, it was only a way of buying time Hitler reasoned, however,

tnat an offensive offered some promise of success If, as he believed, trne

Aieo ,,oalition possessed significant structural defects coupled with

iogistical problems, and if his forces could seize the initiative so as to once

again deal a decisive blow to their enemies similar to those of the early

vpars of the war, then Germany might salvage some chance of ultimate

success in deciding to go on the offensive, Hitler must have been aware of -.

tne foilowing

-Germany still had over seven and a half million men under arms and

the production of armaments was continuing at a high level, despite inten-

s'e AlI ed bombing

-in tre east, Germany faced only the Soviet Union. The vast spaces

availaole on the Eastern Front were such that any German offensive coulo

easily be accommodated, if not by large amounts of Soviet soldiers, then by

tne trade-off of territory until events had run their course Sucn an of-

fensive in thils area would, therefore, accomplish little

-In the west, on the other hand, space was much more limited Pront

linps in some places were still within two hundred miles of the coast A

oeep well-placed, and successful penetration could have a more signif cant

impact in this theater

6 N-"



-An additional factor favoring an attack in the west was that in tne

Fall of 1944 Allied supply I nes were becoming more and more strained The

first Anglo-American supply ship doid not even enter the port of Antwerp,

Holiand until late November Prior to that time, all supplies still naa to r-

brouqnt in over the beaches (or air-dropped during Operation MARPET
G '.PDEN )4

-A. final tactor was the placement of Allied forces in the west

BritriSh and Canadian units predominated to the north and Americans in the

south Should these forces be split, Hitler reasoned, that Germany could

0ot literally and figuratively drive a wedge between them AS a despot

possessing complete governmental authority, he incorrectly assumed that

the Americans and British would lose much time in consultations about how

to respond to any German offensive such as the one that he was contem-

olating in the intervening period, Hitler expected to achieve his military

on!ectlves and, thereby, his political ones 5 Following his supposed victory

in rne west, Hitler planned to turn and defeat the Soviet Union. Hopeful1v,

t.ne Allied coalition would then break up, for the British would nave

insufficient troops to continue the fight and the United States would be

reuctant to go it alone. After all, the US still had a war to fight in tne

Pacific

There is evidence that Hitler began to develop his plans along the

above lines in August 19446 AS secretive and mistrustful as ne was,

rowever (particularly after the Army attempt on his life on 20 July !Q44),

ne ient his thoughts to himself and it was not until 16 September that Oe

annrounced his scheme to his top military advisors. For reasons previousv

ici,;ujssegJ, tne attack was to come through the Ardennes Forest in Beiaiur.

7



iust as in 1914 and 1940 The military objective wcuId e AntwerP arn Tre

Pncirclement of Allied forces north of tne Ardennes

In selecting the Ardennes as the point of attack, Hitler ccrortly Qk-

(used on the quietist and most lightly defended portion of the Allied lines

sector wnere new units were sent to gain initial combat experience ana oio

ones to rest and recuperate With Antwerp as an objective, success wouin

resu:t in the cut-off of the First US. Army and the Britisn 21st Army )roup

This would isolate approximately 25 to 30 Allied divisions and, it was.

noneg, lead to their destruction.
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THE GERMAN ATTACK

The German offensive began with an intense artillery barrage at 0525

hours on the morning of 16 December 1944.7 The efforts of Hitler and his

generals to assemble a tremendous striking force had been significant and

the amount of combat power at their disposal was ominous.

Thirteen infantry and seven armored divisions were ready for the .,-

initial assault Five divisions from the OKW [Obercommando Oas'
wenrmachtl reserve were on alert or actually en route (sic] to
form the second wave, plus one armored and one mechanized
brigade at reinforced strength. Approximately five additional
divisions were listed in the OKW reserve, but their availability
was highly dubious. Some 1,900 artillery pieces-including rocket
projectors-were ready to support the attack. The seven armored
divisions in the initial echelon had about 970 tanks and armorea -

assault guns. The armored and mechanized elements of the
immediate OKW reserve had another 450 to swell the armored
attack. If and when the Fifteenth Army joined in, the total force -

could be counted as twenty-nine infantry and twelve armored
divisions.8  4.

These numbers are significant In relation to the limited size of the

American force that was opposing the German offensive, yet further onal-

ysis woull reveal significant shortfalls In the German ability to sustain anr

offensive) Still, Hitler had managed to concentrate significant mass vis-

. 9
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a-vis those limited forces opposed to him, for, to the Allies, the Ardennes

represented a "backwater" sector best used for "green" new units and tired

old ones This was the case on 16 December On the Allied side the area

was defended by four US divisions, 4th, 28th, 99th, and 106th infantry

Divisions The first two were veteran divisions, battle tested, but also

battle weary The 4th had assaulted Utah Beach in France on 6 June The

28th had landed in France on 22 July Each nad experienced heavy comt)at

;n earlier fighting in the Hurtgen Forest and each had received new

replacements The other two were new arrivals to the theater The 99tn

had landed in France on 3 November and the 106th had arrived on 6

December Each needed time; neither would get it. Rounding out American

forces in the area was the 14th Cavalry Group, which had landed in France

on 27 September and which had the mission of screening between the two

newer iv'sions io

The German attack came across a forty mile wide front It came as a

surprise to many, both in its ferocity and in the fact that it was occurring

at all Here and there individual groups of Americans fought well and frn

almost the start German timetables were disrupted because of these rugged

little stands, but in general, the impact was such that American units all

along the line were either pushed back, surrounded, or bypassed to be left to

follow-on German forces. A large number quickly fell out of contact with

nigher headquarters. Radios went out of action in many cases; in others,

signals were jammed. Such was the general confusion that it was difficult

ror commanders at higher levels to quickly obtain a true picture of what

was nappening This was especially true the higher up the chain of command'-S

one went

10

.. I



General Omar Bradley, Twelfth Army Group commander, had his head-

quarters in Luxembourg City, Luxembourg, only a few miles from the pattie

taking place in the Ardennes Nevertheless, information was so i1mited

that on the day of the attack he felt confident enough to set off by car for

Paris and a meeting at SHAEF11 headquarters with General Dwigh. D

Eisennower It was a long trip and he arrived late in the afternoon so that it

was nearly dark when the SHAEF intelligence officer brought the two gener-

als the news of the German counterattack. Information was still limited It

was known that the Germans had penetrated at five places in the VIII Corps

tront, but General Bradley did not seem to have been overly alarmed at that

time 12

Perhaps General Eisenhower was more cautious or maybe he intu-

itiveiv sensed that this was more than a spoiling attack, for he saw the

need to assist VIII Corps In truth, there were few reserves available, ex-

,ept for the US XVIII Airborne Corps and Its two airborne divisions, Dut

these were being refitted after being withdrawn from Holland The 7tn

Armored Division was also available in the Ninth Army area, and the ont

Armored Division was uncommitted in the Third Army sector Eisenhower

suggested to Bradley that he move the two armored divisions 13  Thus, it

was that Third Army came to be drawn into the Battle of the Bulge.

THIRD ARMY RESPONDS

By 16 December, Third Army had fought its way across France,

completed the capture of German positions around Metz, and was preparing
to attack the Siegfried Wall to continue the offensive into Germany through

II



the Palatinate. This attack had been planned to begin on 19 December In

order to do so, General Patton's forces were aligned as follows: Sandwicneo

between First Army to the north and Seventh Army to the south, were Thirr

Armys three corps. XX Corps and XII Corps were aligned abreast from nortrh

to south along the Franco-German border in the vicinity of Saarlautern and

Saarbrucken, Germany, and Sarreguemines, France. III Corps was in the rear

The operat ion was planned to be conducted as follows

The plan for the smash to the Rhine consisted of a co-ordinated
two-Coros assault.
On the south, XII Corps would attack in the Saarbrucken-
Sarreguemines area with Kaiserlautern as the immediate
objective. Simultaneously, on the north, XX Corps would attack in
the Saarlautern salient with Bad Kreuznach, 25 miles southwest of
Mainz, as the intermediate objective; III Corps, in reserve in the
center, would exploit the first penetration to implement a
breakthrough. V
This double envelopment, along the two main corridors throuqh the
rugged Palatinate, was designed to destroy all enemy forces west
of the Rhein [in Third Army's area of concern] and thus eliminate
them as a factor in the assault across the river
In conjunction with Lucky [Third Army's codename] VI Corps of
Seventh Army also would assail the Siegfried Line on Seventh's
south flank, 14

These plans had been meticulously prepared over a period of time. All

tasks necessary to move a large army into the attack had been thoroughly

coordinated. Reconnaissance had been conducted, plans and orders

developed, supplies positioned or distributed, maps issued, and staffs

briefed Thus, General Patton initially protested when he was called by

General Bradley on the 16th and told to send the 10th Armored Division to

Luxembourg. Not only would its redeployment affect the impendina

operation, but the lack of information available to Allied leaders at that

12
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time kept them (to include Patton) from fully appreciating the magnitude of

the German attack. Nevertheless, he obeyed Within an hour after it

received the order, 10th Armored was underway, by daylight tne next

morning some of its units were in contact with the enemy 5 General Patton

foilowed up tne next morning by alerting III Corps to be prepared to also

respond if so ordered

with) Third Army units now involved, a brief interlude is in oroer

5ince the purpose of this paper is not to recount the Battle of the Bulge, but

ratner, to examine the actions of the Third Army commander and his staff

for the lessons that they may teach us about war at the operational level

the paper will deal specifically with the actions of the headquarters. But

because the material to be discussed took place within the overall context

of a major battle, it is necessary to give is a quick overview of Third

Armys participation

OVERVIEW THIRD ARMY PARTICIPATION

Third Army operations In December may be divided into two phases

Prior to the onset of the German offensive, Third Army was concentrating on

the drive eastward. With seizure of the last positions around Met:, full

attention turned to preparing for the attack through the Siegfried Line. Once

tasked to respond to the German offensive, however, Third Army's focus

changed to Initiating an attack to the north to respond to the German effort,

while holding in the south. In doing so, it went from a three corps army to

one with four corps with the addition of VIII Corps, formerly part of the

First Army in this way, the orientation changed from three corps facinq

13
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east to two corps (VIII and I I Corps) facing north and two (XII and YX Cor--.,

continuing to face eastward, at least initially

December 16- 1 9

Or, 16 December, I Oth Armored Division was ordered to move north to

the vicinity of Luxembourg City. The next day General Patton also ordered

III Corps to be prepared to deploy if necessary On 18 December, General

Patton and selected staff members met with General Bradley in Luxembourq

City to review the situation and to plan accordingly By midnight, one

combat command of the 4th Armored was moving north and the rest of the

div'iSon, plus the 80th Infantry Division, moved the next day Planning

continued on the 19th Also on that day General Patten traveled to Verdun

where he met with Generals Eisenhower and Bradley and others to co-

ordinate the Allied campaign. Key decisions were made at this conference, pI,
to include assigning Seventh Army responsibility for the southern portior.

of Third Army's front and confirmation of the transfer of V111 Corps from

First to Third Army Third Army was to attack on the morning of 23 K

December

December 2Q-21

Although some elements were already in contact, tnis was primarily a

period of movement as units were shifted along the front or withdrawn from

the line and turned north, Third Army's forward (tactical) command post

moved to Luxembourg City on 20 December On that same day, Patton roamed

throughout the area of operations meeting with commanders On tnis one

14



cay he visited Twelfth Army Group Headquarters, III Corps, Viii Corps, 4th,

9th, and 10th Armored Divisions; the 4th and 26th Infantrv Dvisions, and

the advanced element of the 80th Infantry Division.16 That aay, General

Patton also directed VIII Corps to hold Bastogne Meanwnile, throughout the

0th and 21st units continued to move over constricted (and constrained,

roaos in cold weather and with minimal preparation time

Decerrber 22-26

III Corps attacked on the 22nd, as did elements of XII Corps

Meanwhile, VIII Corps forces at Bastogne continued to hold out despite being

,surrounded. Good flying weather on the 23rd allowed for much needed

tactical air support from the Army Air Corps. Meanwhile, XX Corps attacked

in the south in an attempt to divert German attention. Third Army attacks

continued to make progress on 24 and 25 December. On 26 December,

Combat Command "R" of the 4th Armored Division made contact with Bas-

togne, thereby opening a corridor to its previously surrounded garrison.

December 27-31

During this period Bastogne was reinforced, additional forces were

made available to Third Army (I I th Armored Division and 87th Infantry OPIZ

Division), and German attacks to retake Bastogne were countered On 31 -\

December, IIl Corps began an attack to tne northeast of Bastogne Of its

four corps, Third Army now had all but the XXth involved in the Ailied

counteroffensive XX Corps remained to the south in a defensive posture ey

this time, the results of the Ardennes Campaign was obvious, comoat

%
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continued in order to restore pre-battle boundaries ana to continue rop

offensive

Jaruarv 1-8

Durinq this period Third Army continued on the offensive to eqair,

that terrtor'y previously lost, while planning the initiation of new attac .s

against the S.egfried Line Enemy forces continued to delay and to

counterattack, especially around Bastogne General Patton and his corps

commanders met on 2 January to coordinate the attack against the Siegfried

Line Seventeen German counterattacks were experienced on 4 January

throughout the area of operations. Throughout the period progress was slow

due to determined (but ultimately futile) German resistance and bad

weather

,January 10-28 i

Third Army units continued on the offensive Meanwhile, the Germans

oegan to withdraw forces from the bulge to avoid being surrounded and cut

off On 1I January, VIII Corps elements made contact with Brit isn forces to

their north and on the 16th VII Corps made contact near Houffalize with

First Army troops driving down from the top of the bulge During the latter

half of January, Third Army's unit roster began to decrease as higner

neadquarters began to shift forces to other armies Nevertheless, offensive

operations continued By the 28th, III, XII, and VIII Corps were in position

from north to south along the Our River, ready to continue the offensive .'..

1.
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across the Our and Into the Siegfried Line This marked the end of ThingJ

A.rmys response to the Ardennes Offensive 17 d
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WHAT THIRD ARMY ACCOMPLISHED

OVERVIEW a

As one reads about the efforts of Third Army during World War II in

Europe, he is struck by just how efficiently it functioned as a team This is

evident in its renowned dash across France and subsequent drive into

Germany Nowhere, however, it is more noticeable than in the Ardennes
S

Campaiqn Colonel Robert S Allen, by no means an unbiased source,

revertheless was on solid ground when he credited Third Army with an

accomplishment of epic proportions.

an Army massed in jump-off positions for a coordinated drive
east through the Palatinate, disengage[d] its main forces and
raceld] through a blizzard to a meeting engagement 125 miles to
the northwest.

An Army poised to attack in one direction, literally picked up
bodily and with guns blazing hurled against an onrushing enemy
125 miles away In the opposite direction

Within a period of a few days, over a limited road net and in
freezing weather, sleet, and ice [an Army that was able to]--

Change from a three Corps-battle line running north and south to a
four-Corps battle line extending east and west in the Ardennes and
nort) and south in the Saar

18
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Move smoothly, and without hitch hundreds of combat and supply
units (From December 18 to 23, 133,178 motor venicles,
traversed a total of 1,654,042 miles.)

Establish an entire supply system, including tne setting up of P%

scores of new depots and dumps and shifting tho,-.ands of tons cof,
supplies (In five days, 37 truck companies, operating on a 24-
hour basis, transported 61,935 tons of supplies, of which 18,9 10
tons were ammunition.)I

Construct a vast and complex communications network, involvincq
rot only the stringing of thousands of miles of telephone lines, but
'leeping them operating under extreme winter conditions and
enemy attack (Field wire consumption totaled 19,928 miles--
equivalent to six times across the United States

Transfer and erect numerous Evacuation Hospitals, prepare and
distribute hundreds of thousands of maps, Terrain Analyses of the
new battle area, Estimates of the Enemy Situation, and detailed
Orders of Battle 18

Colonel Allen had every right to be proud of Third Army's
accomplishments One might argue over whether or not its redepioymenrt
was one of epic proportions, 19 but there is little argument that it was a

significant achievement, The roles of the commander and his staff in

carrving out this movement and the subsequent combat operations leading
to tne end of the campaign on 28 January 1945 are the subject of the
remainder of this paper

COMMtANDER AND STAFF

How does one best address these actions in an attempt to learn w3t

lessons they may teach a modern audience" What approach would test .

result in an appreciation of the Third Army workload while also discovermnq,

If poz.-ble, those actions undertaken which either ro longer apply or ,r,..

may have faded from use in the intervening years, but which possibly should

9p
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te resurrected?2 The answers are not clear cut, for while we are lntere.e.1

in process, after-action reports and memoirs normally take a ditferert

approach Authors are not inclined to write about the systems trhat they

followeg thev explain what they did, but not always now they 'rl it

Fortunatelv nowever, the record is fairly detailed and docuimented, so tnat

t ,e satlstir's of the campaign will help in gauging its magnitude

THE COMMANDER

From the time that Third Army was alerted on the 16 December with

irstructions to move the 10th Armored Division, General Patton was

involved in preparing the response Within an hour the division had been

contacted and its first elements were moving As we have seen, more units'

•ere alerted over the next two days and Patton was active in meeting ,

key commanders On the 18th all that was required to notify additio'-'

urt; was a telephone call to the Third Army Chief of Staff, Briqadoer

General Hobart R Gay These orders are interestinq for their coricseress.

Qiver the maqnitude of what was about to take place In his diary, General

Gay recorded.

Stop Hugh [Major General Hugh Gaffey, CG, 4th Armored Division]
and McBride [Major General Horace L McBride, CG, 80th Infantry
Divisloni from whatever they are doing. Alert them for movement.
They should make no retrograde movement at this time, but this 1s
the real thing and they will undoubtedly move tomorrow They wi
go under George M (this means General Millikin) [Major General
Jonn M Millkn, CG. III Corps] Arrange to have sufficient
transportation on hand to move McBride (this means the 80tr,
Division). Hugh (this means the 4th Armored Division) can move
under his own power I am going to leave here and stop to see

20"
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Johnnie W (General Walker) [Major General Walton H Walker, CG,
XX Corps] it will probably be late wnern I come home 20

Patton stayed on the move while he and his 3taff formulated olans for-

the counterattack. By the I9th, when he met with Generals Eisenhower and

Bradley at Verdun, Third Army was prepared. All that was required to

implement the chosen course of action was a telephone call and a codeword

from General Patton. From Verdun, where he contacted General Gay to o.e

hirr the order, Patton drove to XX Corps to brief General Walker. He spert

the rniht there and on the 20th he drove to Luxembourg again to meet witr,

General Bradley He also drove to Verdun to meet with Generals Troy H.

V iddletor (VIII Corps), Millikin, Gaffey, and Willard S. Paul (26th Infantry

Drvision). In his diary he wrote of his travels and said, "1 have no staff

officers [with me] and conducted the whole thing by telephone throuah Gay

and a fine staff at Nancy. 2'

it 's evident from reading much of the literature that Patton was a

commander who led by example and from the front. Even his critics rate him

as having few peers as a combat commander. Contributing to his success

was also an efficient headquarters, staffed by officers and enlisted

persornel who either performed or were cut from the roster if they did not.

His staff seems to have possessed a level of esi rpand a loyalty to

its commander matched by few. Obviously, it was a successful staff that

enabled the commander to be out visiting, inspectinq, checking, and leading,

for he had the confidence that they would function as expected.

An army headquarters is a composite of many individuals, orclanized

into 3ections with different responsibilities, but all intended to function as

a team toward attainment of desired goals and objectives. Military tasks

21
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remain fairly constant, for few basic functions in armies change over tirne

Estimates, plans and orders still must be developed, units moved, So!laer-;

supplied, replacements provided, casualties taken care of, and so on A

sraff officer of Frederick the Great, or of Robert E Lee, of George Patton. or

of William westmoreland would recognize the general similarities of tneir

functions although the means to accomplish them would change over time

ThIS. the magnitude of what Third Army accomplished from 16 Decemoer

ii,44 to 28 ..anuarv i945 is best illustrated not in what they may nave aone

differently, out in how much they did of the routine. What follows is a

discussion of those activities, staff section by staff section 22

THE GENERAL STAFF

,.I

G-2 Section (Intelligence)

The G-2 Section was organized into five sub-sections, each of which

was composed of various branches, The Situation Sub-section was

responsible for the collection, production, and dissemination of combat

intel igence, preparation of estimates, analyses, and bulletins, and

maintenance of the G-2 situation and work maps, The Administration Sub-

section managed files, personnel, supply functions, and the G-2 message

center, among other administrative tasks The Auxiliary Agencies Sub-

section was responsible for the supervision, coordination, and

administration of attached auxiliary agencies, such as OSS and special

intelligence, interrogation teams, and others 23  The Security Sub-section

was concerned with counter espionage and counter sabotage activities

counter subversion, document security, censorship, and the like Finally, the

22

, u " "" '' ' , , . ], ,o ..,,' ,-# .."..", ". ,if " .'. r ', .' , ., ,..,.-_r 'L ,r . -_ . - W , , -,,,¢-., .,r *- , #-.r r. r. e_ IV.



6-2 Air Sub-section was responsible for the collection, analysis, and

dissemination of information gathered by tactical and photo reconnaissance

The G-2, Colonel Oscar W. Koch, later wrote that the growth in the use

of pnotograpnic intelligence was phenomenal Whereas only two photo

missions were flown for General Patton's II Corps during a 30 day period in

Tunisia in 1943, in August 1944, Third Army received 3,365,287 air pnoto

prints, and more than a half-million the following month In OecemDer,

pnotograpns were air-dropped into Bastogne for use by its defenders AS a r
result of such use, Koch reported that just before the end of the war, the

War Department issued orders that the G-2 Air and G-3 Air sections would

be combined at Army level. Since Third Army was satisfied with its current

structure, however, the reorganization was only accomplished on paper and

the headquarters continued to work as before 24

During the period under study, the G-2 Section's daily reports provide

a good source of information regarding enemy activity in the Third Army

zone of action--its nature, location, size, and the identification of enemy f

units being encountered. These reports followed a standard format of

detailing any changes in enemy front lines and enemy operations during tne

period in the various corps zones and provided order of battle notes on

German units being engaged, Conclusions were drawn as to enemv

capabilities. One also finds information regarding enemy activities in the

zones of interest of adjacent units, such as First and Seventh Armies

Periodically, quantitative data may also be found about the status of German

forces in other theaters For each significant period there are charts

snowing the estimate of enemy casualties During the period 22-7-1

Decemoer, for example, 6,895 enemy prisoners of war (EPW) are reportedI

23
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and estimates of 12,000 killed I, KIA) and 31, 1Im wounded (WIA) are given

The figures for 1-31 January are higher, reflecting a longer period of Third

.rmy involvement: 16,625 EPW, 21,200 KIA, and 58,700 WIA AS in most

wars, EPW figures were actual headcounts KIA and WIA figures were

obtained from reports of subordinate units (and, no doubt, captured enemy

;oidliers) and reflected actual counts as well as estimates. such as those

made Dy intantry, artillery, armor, and aviation units While these HIA *and

WIA statistics reveal nothing about G-2 Section workload other than the

maintenance of statistics, EPW figures translate into real people

interrogatea at some point, with the reports generated being evaluated and

processed Likewise, the details of the various daily reports suggest

intensive work to assemble, evaluate, and disseminate information about

the enemy from various sources, to include EPW, and higher, lower, and

aojacent American and Allied units 25

G-3 Section (Operations and Training)

The G-3 Section of Headquarters, Third Army, was divided into sever,

sub-sections and had staff responsibility for two other elements, the latter

being the Army Information Service--responsible for liaison with front line

units in order to rapidly furnish tactical information to the headquarters,

and the Special Forces Detachment, which was responsible for control and -

coordination of resistance force activities in the Third Army area. The first

of the G-3's orqanic elements was the Operations Sub-section. It had tre I

critical responsibility for developing operational plans, directives, orders,
situation maps, and reports It also had staff proponency for maintenance of

the -var diary, as well as for maintenance of the War Room in conjunctiorI

.-



with G-2. The G-3 Air element was involved in the management and

planning of all actions involving the use of aviation The Troop Movements

and Organization Sub-section was charged with the maintenance of troop

11sts, preparation of unit assignment and attachment orders, reorganization

and activation of units, and the preparation of unit movement orders The

Administration Sub-section, as in the case of that in the G-2 Section, ran

the message center, took care of personnel policy matters relating to 6-3,

performed routine typing and filing, oversaw office security functions,

acquired supplies, and was responsible for matters dealing with the

aisestablishment, relocation, and re-establishment of the 6-3 Section in

combat The Training, Historical, and Miscellaneous Sub-section monitored

training programs, prepared training directives, organized Army schools as

necessary, and conducted studies leading to recommendations regarding

needed training It also maintained Army historical records, supervised the

Army Educational Program, and distributed information obtained from 'War p

p..

Department sources. The Liaison and Accommodations Sub-section was

responsible for the maintenance of liaison personnel with subordinate corps

and with adjacent and higher headquarters It also coordinated the

dissemination of information to those liaison officers who represented

other armies at Third Army headquarters. Additionally, it assisted in

securing accommodations for arriving units and provided reception parties

for them. The Passive Air Defense Sub-section had staff supervision for all

passive measures taken to mitigate the effects of enemy air action against

Third Army units or equipment 26

What kind of workload did the G-3 Section generate during th!s

period ? Judging from its after-action report, it was substantial as the

25 '



I
following statistics will show It is interesting to note that in the midst or

some of the toughest combat yet encountered, routine tasks still nad to De

accomplished. For example, while an estimated 250,0_) troops and 25.0CC

venicles nad to be moved in changing the orientation of Third Army s front,

106 types of units still had to reorganized under new war Department

Tables of Organization and Equipment and recommendations were preparea

recommending that seven types of others not be reorganized oue to

operational reasons Paperwork never stops, even in combat

On 31 December 1944, the 6-3 Section was authorized 50 officers,

one warrant officer, and 65 enlisted personnel During the month the Army

received in assignment or attachment one additional corps and six more

divisions. Oulte naturally, this added to the liaison elements work load

Together with those units already assigned or attached, the Third Army

troop list on 31 December contained 925 separate units Helping to keep

track of the actions of many of these was the Operations Sub-section, which

maintained siy separate situation maps on a 24-hour-a-day oasis It also

prepared and released four situation reports (or Sitreps) each day and

briefing notes for the two daily briefings.27

On 20 December, a decision was made to form a tactical command

post (CP) so several personnel were selected to go forward (This tactical

CP relocated to Luxembourg City while the remainder of the neadquarters

stayed at Nancy, France until the 28th ) Meanwhile, routine tasks continued

to be accomplished along with the non-routine For example, in the mist of

the counter-offensive, personnel from the Training and Misre'laneous Sun-

section attended meetings and visited units regarlng trnp 3cqUsitrin n

new items of equipment, to include medium tans w ir a 14 )() P.".
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candlepower searchlight, amphibious tanks, a new version of the sir.anara

f-14 medium tank, and a flamethrower which could be tank mounted

The Air element was probably as busy as any sub-section. aesp~te The "

Tact that poor flying weather prevailed during much of December During

that month, for example, the Army Air Corps flew 461 missions, consisting

of 4,963 sort.ies for Third Army units Meanwhile, the Army Information

'.ervice was discontinued at the beginning of December; no substitute nacl

been developed by the end of the month. From 20 December to 31 .January

the Troop Movements Sub-section orchestrated a total of 37 separate

divisional moves. This does not take into account the numerous non-

division units

January was a month much like December in terms of staff load On 1 l

January, Third Army listed 16 divisions in its Order of Battle, although this

number had shrunk to 13 by the end of the month. During the month the Armv

was on the offensive (There were 21 divisional moves in January ), but the

staff stayed busy doing the routine as well as the extraordinary As the

operational tempo increased in January, more liaison trips were made ana

more orders and operational directives were issued. Training personnel

continued to be concerned about orientation training, the receipt of new

equioment, and the like, while the operational tempo in the air increased for

the Air Sub-section, with 536 missions and 5,855 sorties being flown for

Third Army. While Air statistics were kept differently before December.

compare this with the 1,786 sorties flown for Third Army during the month

of November. There were only eight good flying days in that former month,

out the point is to compare the work load on the 6-3 Air staff Obviously

27 V
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December and January were very busy months for an element authorizea oniv

four officers and seven enlisted men28

G-i Section (Personnel)

The G-1 Section was organized into four sub-section_--

Administrative, Miscellaneous, Personnel, and Reports Their's was the all-

important but unglamorous job of managing the myriad of routine personnel

planning tasks that must be accomplished in peace or war if an Army is to

continue to function efficiently. The Administrative Sub-section was

responsible for headquarters files and reference materials, rosters, and

administrative cheCking--which includes checking correspondence and

helping other staff sections The Miscellaneous Sub-section was

responsible for a variety of important details, most in the area of morale

and dlscipline They handled awards and decorations, graves registration (a,

least the administrative portions of it since graves registration is normally

the responsibility of the G-4), mail, post exchange activities,

administrative matters, and records pertaining to discipline, law and order,

uniform regulations and policies, and administrative matters involving

prisoners of war The Personnel Sub-section had staff responsibility for

appointments, assignments, reassignments, discharges, promotions, leaves,

and the normal variety of activities normally classified as personnel

actions. Finally, the Reports Sub-section prepared daily casualty

summaries, statistical information, maintained unit strength data, and wa.

responsiOle for preparation of the weekly G- 1 Periodic Report

What did December and January do to their workload? What kinds of

iata remain that can tell us something of the pace that the G- Section rac

28

=.,



to maintain during this important period? For one thing, we see that routine

tasks continued to be accomplished Although at war, some Soldiers still

did not measure up and in December 1944 18 officers were processed for

for reclassification, whether for poor performance or due to pnysica'

proiems (perhaps due to wounds?) we can not say Four other officers

tendered their resignations in lieu of reclassification Twenty-seven

officers were reclassified in January, while two others tendered their

resignations Meanwhile, records were kept on the 486 routine offtcer

promotions in Decemoer while 211 battlefield promotions were made. Tne

numbers rose in January to 1,019 normal promotions for officers and 267

battlefield promotions

Leave , pass, and furlough quotas were also monitored by G-1 and the

record contains the interesting note that in early December additional

quotas were obtained to send Army nurses on pass to Paris This proqram

OF, was inaugurated on 15 December Those ladles were among the lucky few

for on the 22nd all passes to Paris were cancelled until further notice

Meanwhile, it was also reported that a program had been developed to allow

selected personnel to return to the United States for up to 30 days for

rehabilitation, recuperation, and recovery It was anticipated that these

soldiers might be away from their units for up to 90 days, based on the

availability of transportation Third Army received a quota of 390 during

the month of December and the records shows the breakout of suo-quotas to

the various divisions This was a nice Christmas present, perhaps a life-

3aving one for some soldiers in January, despite the on-going battle, one

finds this program continuing with another 612 spaces aflocated to Thire

Army Additionally, Twelfth Army Group allowed another 208 personnel to

d2 9 '5.
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I

return to the United States as non-medical attendants on nospitai sh-,,r

Each was to receive a 10-day furlough upon arrival Also in January, toe

Paris pass policy was reinstated on the !7th, but the time limir was

extended from 48-hours to 72- hours, exclusive of travel time Third Army

received a quota of 1,569 The G- I staff broke out the quotas to subordinate

commands by category It is somewhat startling in today's fully integrated -

Army to see those figures reported as 252 officers, 18 nurses, .255

enlisted men (white), and 44 enlisted men (co/ore). [Emphasis added

We've come a long way) Finally, in January General Patton also approved a

plan to allocate quotas for officers and enlisted men to spend seven days in

the United Kingdom, exclusive of travel time It fell to the G-I section to

manage all of the aetails of such programs.

Combat brings heroism and for a 6-I staff this translates into

increased efforts spent in processing awards and decorations Lower )evel 

commanders had authority to award certain decorations so that not all were

processed by the Third Army staff G-1 did, however, have responsibilitv

for staff oversight of the awards and decorations program and for

promulgating policy, while also processing awards either generated by the.e,"

neadquarters or which needed to be forwarded to higher levels in

December, 343 awards were received or initiated in the G-1 Section and an

average processing time of seven days was reported A total of 370 awards

were completed and of these, 74 had to be forwarded to higher headquarters,

186 were awarded by the Army commander, and 110 were disapproved

Meanwhile, 5,013 awards were made by Third Army units, the bulk of th'ese

a 938) being Bronze Stars January figures were higher In fact, thev wprea

the nighest of any month since Third Army had initiated combat in Aluust

30a
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The G-1 Section reported that 543 awards were received ano initiated tv

the section and a total of 483 were completed Of these, 29 were forwardeo

to nigner neadquarters, 162 were awarded by the Army commander, ana I 9

were disapproved Third Army units awarded a total of 7,381 Note tnat

these figures include Air Medals and above Statistics for Purple Hearts,

letters of commendation, unit citations, and foreign decorations are not

provided The 6-I staff was involved in the processing of recommendat ons

for the latter three, however The report also reflects that the staff

monitored the numner of awards approved to ensure the norms established

by Twelfth Army 3roup for the recognition of members of major commands

were not violated The 6-I reported that guidelines were being followed,

From time to time professional soldiers have seen some words come

into vogue and others fall from favor, perhaps as new commanders or

service secretaries come or go or following some significant event Any

officer with Pentagon experience will vouch for this assertion Thus, the

G- I reoort noted that in accordance with General Order 13 1, Headquarters,

European Theater of Operations, dated 28 December 1944, the word

replacement" would no longer be used when referring to newly arriving

soldiers Henceforth, the correct term would be "reinforcements" In the

.January and subsequent monthly reports, therefore, the new term became r

the one to be used, partial proof that a good staff never has to be told twice

Maintenance of unit strength data and the allocation of replacements-

-K0ops)), reinforcements--was, of course, a major 6-i responsibilitv Tne

s;nortage of personnel became critical in Third Army in December The flow

ot new troops had simply been inadequate to meet previous casualty rates

*. ana the Battle of the Bulge accelerated the problem Particularly acute was

%31%
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the shortage of infantrymen On 5 December, therefore, with the shortage (f I.

riflemen about 7,600, General Patton directed tnat a retraining program oe

established (Note: By 31 December the shortage or infantrymen had risen

o C: ,e4 By then, of course, Third Army was considerably larger ) If troe
ncoming flow of personnel was not sufficient, he woula solve as much of

the Droblem as he could himself Non-divisional units were directed to -

transfer five percent of their authorized strength (not their actual strengtni "Z

to infantry divisions as these units rotated through Metz Each division, in

turn, operated the infantry training center The only units exempt from this

instruction were units attached to divisions, medical, calvary ana signal .

units, and--again, remember that this was 1945--units having colored'

enlisted personnel. Subsequently, another levy became necessary This

time, the Signal corps was not exempt Even the Army headquarters had to

provde a snare and 104 personnel were furnished. Would that happen today

more reinforcements reached Third Army units in January than in any

other month, enough to outnumber the casualty rates suffered in the

rdennes campaign For the first time since its arrival in combat Tnira

Army s replacements exceeded its casualties A total of 45,889 personnel

were received, against a loss of 40,806 Some 7,725 men were returned to

duty from Third Army hospitals. Still, problems existed since the

replacements were apparently all infantry Added to the previous levies on

non-divisional units, this resulted in critical shortages in engineer, fielo

artillery, signal, tank destroyer, and anti-aircraft artillery units Once can

envision the officer responsible for strength management pulling hris nair ,"

out in an attempt to cope with this situation Again, as before, higher ;:

headquarters were informed of the problem

32
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Part of strength management, of course, includes maintairong

accurate data on casualties by date, command, job specialty, and rank so

that requisitions can be initiated These statlstics are not kept merely for

statistical purposes unless it is done properly, the combat effectiveness of

the commana can deteriorate. Casualty totals for the two months are snown

oelow.

LL Total Total
K! led Wounded Missing Battle Non-Battle Casualties

December 2,032 12,788 5,814 20,634 13,778 34,412
January 2,526 15,150 3,765 21,441 19,365 4),806

What did the G-1 Section do to occupy its time during this critical

two-month period? Judging from the above, quite a bit. What, then, about
the logisticians? 29

G-4 Section (Logistics)

It is safe to say that the Army-level G-4s of World War I1 were

confronted with problems of a magnitude never before faced in the American

Army. Nowhere else was this more true in December 1944 than in Third
Army, a force which had just raced across France, consuming massive

amounts of expendable materials, which habitually had fuel and ammunition
requirements that could not be met, and which demanded the most

resourceful efforts of logistics personnel On top of this, the Army was now

cailed upon to turn its attention north to face the German offensive The

magnitude of tfis undertaking, in extremely immoderate weather conditions,

33



with the intendant requirements to move and supply nundreds of ijntc nAro

thousands of soldiers, is worthy of Study

The 6-4 staff was divided into five sub-sections Administrarnion

5upviv ani Statistics, Fiscal, Operations, ano Transportation As oefore, a

oris' overvi-aw of tneir responsibilities will help to set the stage for a

revlew of wnat tney aid in this battle

Tne Administrative Sub-section, as in the other staff sec,.on, was.

concerned with the routine administration encountered in almost any

orqanlzation Matters dealt with included personnel, publications, reports

.and records, security orders, control of correspondence and reproduction,

and routine supply matters pertaining to the 6-4 Section Supply and

Statistics had staff oversight and responsibility for matters dealing with

the Supply of subordinate units It was concerned with levels of supply,

procurement and distribution of supplies and equipment, maintenance.

salvage, the disposition of captured materiel, and the preparation of

periodic reports The Fiscal Sub-section was concerned with monetary

matters dealing with the procurement of general supplies, services,

facilities, real estate, billets, and the allocation of civilian labor This was

an extremely important area since the American Army generally makes it a

practice to pay for what it uses, unlike armies of some other nations !n

order to carry out such functions, this sub-section appointed purchasing and

contracting personnel.

6-4 Operations was responsible f'nr logistics planning so that service

units could De moved and located where they would best be able to support

the Army commander's plans. This sub-section maintained tne C-4 situaton.

map, prepared administrative orders necessary to accomplish its primary

34



task, and coordinated the estaotisnmeni: of iines of (-ommul-nw-arionn ,

nighways, roads, railroads, air routes) necessary r)sure prnrD I". andi
b"

efficient supply of the force G-4 Operations also planned the location of

thl Army rear ooundary (an all-important graphic measure on tne mao mai:,N

depits the limit of a unit's area of responsibility)-

The Transportation Sub-section was concerned with marshaling ancl.€

managing transportation assets to ensure the timely support of tne Armv .-.

with men and materiel Thus, it was concerned with hignway ana rai!p

'-

movement and With traffic control (working very closely witn the Army 4

grovost Marsoal) Regulatdon of ralheads andoperations of trUCK units also

quite natural ly came under 6-4 control,

in addlton to these sub-sect-)ns, the -4 also had a liaison element

whijch reported drecty to hm It was charged with Making aily contact

manai tte corps and twsons, wth CreCking Army supply points, wtnmontor n tne recepttron of new units, and wth makin contact wm

ogistics personnel at higher neadquarters To accomplish all of ns

assigned tasks, the G-4 was authorized a total of 15 officers, one warran
officer, and 25 enlisted men, effective 6 May 944

The needto tourn the Therd Army 90 degrees resulted an two pronlemns

for the rogisticans, First they had to establish supply points to support tne

drwe In a new direction, whle continuing to support those units left in

contact in the south. Second, massive amounts of transportation ta to he

marshalled to move units As they dd so, Third Army also picoeo n

responsiblty for a new corps, VIII Corps, many of whose logstcs unitwar :

had beenn th uthe German offensive themselves ana which tnaorfo re

were of limited assistance to Third Army planners Assignmant of Vill
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Corps added an additional problem, since many of its units were cut of f .

short of or out of supplies, and in need of transportation The after-action

report indicates that Third Army was fortunate, nowever, in having ootn a

suffi(-pntlv large rear area to allow freedom of movement and sufficient

road and rail nets to carry it out Additionally, much of the reser/e supplies

had oeen Kept semi-mobile, perhaps, because of lessons learned in tne aasn

across France Thus it was easier to move supply points than it would nav"

been otherwise

while tne logisticians prepared to relocate many supply points to

support tne attack to the north, others in the south were also being turned

over to Seventh Army to support its units as they shifted sideways to take

over portions of the line held by Third Army Simultaneously the staff

turned its attention to assisting Vill Corps. As has been seen, the

unexpected nature of the German offensive and their initial gains, resulted

in many U S units being cut-off, surrounded, or by-passed Much friendly

equipment was lost, destroyed, captured, or abandoned as American units

fought, were overcome, or retreated. Replenishing some of these became an

immediate priority and placed heavy demands on Third Army stocks At one

time, for example, the Army ran out of replacement artillery pieces of

105mm caliber and above, medium and light tanks, 30 caliber macnine guns,

rocket launchers, and mortars. Another item of immediate need was snow

suits. Many German units had them and used them to tactical success on

occasion, but US. troops had none Immediate requisitions for snow suits,

white paint, and white wash went out. Eventually, units began to oe

supplied, ana here or there, local commanders and soldiers improvised witn
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sheets, table cloths or paint as they could acquire, out the supply system

could not meet the demand in the early stages of the campaign

4nother area of immediate concern became tne resupply or tne

bastogne garrison, wnich included elements of several units that nao Deer)

forced back by the German attack, plus the 101st Airborne Division wnicn

had been ordered to that vital crossroads town to meet the German forces

Tnis resupply problem became particularly acute after Bastogne was cut oit

and surrounded on 20 December Thereafter, resupply was only possiole by

air grop untiI the relief column broke through on the 26th

in Bastogne, the priority of need at the outset was ammunition

followed by rations Not only did the G-4 staff have to secure these, but

coordination also had to be made through G-3 channels to ensure fighter

coverage for the scheduled airdrops. Other items soon supplied included

signal equipment, gasoline, medical supplies, and chemical smoke in

addaition, on 26 December, auxiliary surgeon teams were flown into Bastogne

by glider Altogether, between 23 and 27 December a total of 820 airplane

sorties were flown to drop supplies into Bastogne Additionally, 42 gliders

flew in with cargo.

Airlift, of course, was not the only way that units were supplied in

fact, it played a relatively small role Supplies and personnel were most

frequently moved by ground transportation This required not only the

intense management of road use, but also of transportation assets

Regarding traffic management, during the period from 17 to 23 December,

for example, seven separate divisions, 26 battalions of artillery, ana

numerous other units moved through the Third Army area in 153 convoys if

t)s number seems small, recall that convoys are further broken cown into
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separate march units which are further divided into distinct serials in

o)rder that the numbers of vehicles moving together at the same time may oe I

kept to a minimum. All total, 133,178 vehicles passed through Third Arm,

rraffc control points in this seven day period at all times, night and day

This included vehicles organic to the moving units, as well as the trucks of

37 truck companies, Working closely with G-4 personnel to manage all of

trns traffic were soldiers from Third Army military police units Their

activities will be discussed later in connection with the duties of the

Provost Marshal

A final point on convoy movements is appropriate, for numbers alone

do not explain the importance of movement management in the conduct of

military operations. Not only must convoys, march units, and serials be

routed, out aoherence to strict time schedules is vital. Units must leave,

pass, and reach designated points at prescribed times, since roads are often

limited in number or capacity and must be shared by many other units.

Often, different units may be passing through intersections on converging or

crossing routes 30

Statistics kept by the 6--4 Section on truck transportation

requirements help to tell the story. In December, trucks assigned to Third

Army units, exclusive of its corps and divisions, traveled approximately

2,000,000 miles. Of this figure, 1,254,042 miles were traveled from 18

through 31 December. The total miles covered amounted to 19,825 separate

truck loads during the month.

Trucis, airplanes, and the limited number of gliders used could move

only so much materiel A great deal of emphasis was also placed on the use

of rail lines The after-action report does not provide the total number of
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tons of supplies unloaded during the December period, but it does speak to

the number of railcars. The difference between the number unloadea during

the first half of the month and the second half is dramatic From 1 through

15 December 4,252 rail cars were received, 3,780 were unloaded, an 485

were diverted elsewhere. From 16 through 3 1 December, however, these

numbers rose significantly During this latter period, 8,264 railcars were

received, 5,313 were unloaded, and 2,068 were diverted Diversions are not

explained It is logical to assume, however, that they were rerouted

outside the Third Army area, perhaps to Seventh or to First Army

logisticians.

These statistics tell of a large logistics effort What they do not

reveal, nowever, is that supplies and rail yards had to be guarded land by

supply services personnel as other troops were unavailable, according to the

after-action report); rail cars had to be distributed over a wide area and n

multiple rail yards to decrease the potential for damage or destruction by

enemy action; rail lines had to be kept open and in a constant state of goo-

repair, traffic managers had to be ready to reroute trains to those yards

most able to receive supplies, or closest to the greatest need, or if enemy '.
,'

action made that necessary Finally, emptied rolling stock had to be quickly

routed out of the area to enable it to be reloaded. Add to this, the need to

rapidly unload railcars and to marry up their contents with trucks and one

begins to gain a fuller appreciation of the transportation management

problems faced by logisticians in this or any other modern campaign

in rne midst of such activity, time had to be found to prepare the

orders announcing such activity and reconnaissance and selection of supply

points had to go forth. Meanwhile, action was underway to plan for tne use
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of coal to be seized from German mines in the Saar region, ana Policies war v

oeing finalized to govern the manner in wnich supplies, services. )r

facilities would be procured in Germany. Under certain conditions oirecr

purchases would be made; in others, requirements could be met by seizure,

confiscation, or requisition, depending on the nature and ownership of .,ip

property. kitems belonging to the German Government are examples of f e

which coul be seized outright without reimbursement.)

LOgiStiCal operations in January continued, however, now the urger

of tne initial days of the Bulge changed from establishing the effort to

maintaining it During this month there were 20 divisional moves, each p

with tne attendant requirements for traffic and transportation support, ana

often aictating the relocation of supply points to sustain the comoat effort

Accompanying this was the need to relocate some supply points later in the

month when the boundary between the Third and Twelfth Armies was shifted _

to the north Some facilities, of course, were turned over rather than ol

moved. .-.,

For the month of January, transportation figures show that 18255-

truckloads of personnel, supplies, or miscellaneous materiel (such as mai.,

were moved, accounting for 2,417,576 miles The report states that these

figures pertain to major hauls, involving the movement of ten divisions The

implication, therefore, is that for total hauls, the numbers would be higher ,

it is assumed that only figures for Army level transportation battalion an-

company vehicles are included.

Achievement of such a mileage rate was not without its wear and °p.-

tear on individual drivers and vehicles. Fatigue is specifically cited as a

imiting factor. The report also notes that the acute shortage of tires and" le
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tubes that had been experienced in December was alleviated in January, )IJt

that this shortage did have the side oenefit of increasing conservatin

During the month 559,800 vehicles and 296 convoys cleared Thira Army

traffic control points.

One logistical activity not previously discussed is oattlef~eia

recovery in combat equipment is often damaged or lost A good oattlefield

recovery program ensures that what can be reclaimed will be Recovered

equioment is repaired if possible and redistributed If repair is not

possible, parts are cannibalized and used to maintain other items of like

equipment Given the severe losses particularly inherent during the early

aays of tne Bulge, and the shortage of various items of equipment (as, for

ex'ample, when VIII Corps units had to be re-outfitted), the battlefield

recovery program had a priority in January Of particular note was the need

to recover the standard M-1 rifle. Likewise, emphasis was placea on

recycling captured enemy equipment whenever possible Included on tne

"want" list were artillery, engineer, and signal equipment, as well as

ammunition

While this was taking place, efforts were undertaken to requisition

an increased number of rations Because of the attachment or assignment of

additional units to Third Army, plus the need to feed enemy prisoners,

civilian laborers, and others, the daily ration requirement rose from

350,000 to 500,000. The record does not reflect any problem in obtaining

rat ion support.

Previously, the need for snow suits was mentioned 31  By the end of

January 40,000 had been procured or fabricated, and had been distributed to

corps and divisions Procurement of other items of winter equipment
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inciuded boots, overshoes, tinted glasses, socks, and skis There were ais-,

heavy demands for shelter halves, field jackets, and blankets, partcuiar:v

as replacement items for Vill Corps troops By 31 January, the report

stated, some 100,000 field jackets were received Meanwnile, Tnirg Armv p

was well on the way to making up battle losses, particularly in those items

previously reported as critical

Third Army also had a large solid fuel requirement Coal was T

desired fuel; where the demand could not be met, coke was procureo as a

substitute The daily fuel requirement for Third Army averaged 500 tons

To help offset this, in the latter part of January some 1,850 cords of wood

were procured.

"'By and large, the story of logistics is concerned with the gradual a,

emancipation of armies from the need to depend on local supplies, wrote

Martin Van Creveld in SuDolying War: Logistics from Wallenstein to

Patton 3 Despite this, local supplies are still used when available or

where necessary Thus, while much was being obtained through reguiar

supply systems, the Fiscal Sub-section of the G-4 reported on efforts to

locally procure items Now that Third Army was located in Luxembourg and

Belgium, surveys of sources of supply and of manufacturing facilities were

undertaken This led to numerous contracts being let for items such as

gears, axles, fanbelts,and various other parts, Contracts were also let with

gravel pits, machine shops, sawmills, foundries, and lumber yards

What these figures show is the depth and breath of an Army G-4's

responsibility in combat. Further, they serve to demonstrate what solaiers

and others serious students of warfare know, namely that no operation is
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without logistical implications The commander who ignores tis maxim

does so at his peril and the peril of his force 33

G-5. 5ection (Civil Affairs)

Civil affairs soldiers are charged with dealing with the civilian

population during the conduct of military operations While many units

come into contact with civilians, someone must be responsible for working

wi,.tn tnem, with paying attention to their needs, with the conduct of

military government in enemy areas that are overrun by friendly forces, or

in liberated areas until friendly governments can be reestablished, and, in

general, with doing their best to ensure that civilian matters interfere with

military operations to the least degree possible. Of particular importance

is the need to control the large numbers of refugees and other displaced

persons (DPs) so that they will not clog highways and roads needed for

military traffic One can quickly see, therefore, that civil affairs personnel .-

have responsibilities which require them to coordinate with many other

staff sections so that the mission can be accomplished

At Headquarters, Third Army, the G-5 Section was organized into five

sub-sections or branches: Personnel and Administration, Intelligence, Plans

and Operations, Relief and Supply, and Government Affairs The Personnel

and Administration Branch performed functions similar to those performed

ny those In other staff sections. In addition, this branch also coordinated

with the Plans and Operations Branch to obtain, reinforce, or replace civil

if.f iirs companies or detachments.34 Because their duties required them to

worv with civilian personnel, civil affairs personnel were to ensure the

gathering of information pertaining to the civilian population which mignt
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impact on military operations, The G-5 Intelligence Branch was tasked wirn

this function, but also with the routine control of classif ie documents anc
b

witn security within the G-5 Section.

The Plans and Operations Branch was responsible for planning an

coordinating tne movement and employment of civil affairs units within tne

Armv area, with staff oversight responsibilities for civil affairs training

a3nd inspections, for maintenance of the G-5 situation map, and fOr

supervision of activities involved in the control of refugees and displaced-

persons

Toe Relief and Supply Branch was concerned with arranging for the

support of refugees, to include the provision of food, clothing, sanitation,

and medical support The titles of its sub-sections give an immediate idea

of the oreadth of its responsibilities Relief Supply, Economics,

Agriculture, Labor, Public Welfare, Communications, Transportation, and

Public Works and Utilities

6-5 s last orancn, Governmental Affairs, was concerned with those

aspects of civil government pertaining to the maintenance of public safety,

to include police, fire, and civil defense efforts; public nealth and

sanitation, restoration of sound economic conditions in areas occupieo by 

Tnird Army units, and with the safeguarding of arts and monuments .

Additionally, the Governmental Affairs Branch had responsibility for

restoration (or replacement where necessary) of courts in the civil sector

and for monitoring those judicial proceedings which might affect tre

interests of friendly forces ,
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In its introductory paragraphs to the report of December operations.,

the 6-5 Section provides the reader with a quick appreciation for some of

rne problems associated with the onset of the surprise German offensive

With the swift shift in the tactical situation in mid-December,
G-5 was .orifronted simultaneously with the civil problems of four
nationalities under the stress of combat conditions
Approximately fifty Civil Affairs and Military Government
Detachments were deployed in portions of FRANCE, GERMANY,
BELGIUM AND LUXEMBOURG [capitalization in the original! The
entire Zone of the Army was being subjected to enemy action it
was swept by a rising wave of fear of continued enemy successes
Civilian panic, with thousands of refugees clogging the roads and
hinderinq troop movements, might easily have developed had a
hesitant policy been adopted.

No such panic occurred and at no time did civilians get out of
hand, first, because of the confident attitude of Third US Army
troops, ano second, because of the direct and positive nature of the
civilian control measures that were adopted.

The narrative goes on to discuss some of those control measures.3 5

During the first half of December, the 6-5 Section was concerned

with operations in France, but when Third Army moved into the Saar it

became involved with German civilians for the first time. The German

attack, however, brought an immediate expansion of responsibility when

Third Army was ordered into Luxembourg and Belgium The immediate

concern of 6-5 personnel was control of civilian movements. Civilian

unrest was not confined to these two countries, but extended to northern

France, as well A "stay-put" policy was immediately placed into effect

with the desired results, according to the after-action report Meanwhile,

those persons who violated this policy, whether because of fear, direct

combat action, or loss of shelter, still had to be managed to ensure that
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they received humanitarian treatment and to preclude their disrijpron Inf

military operations This included both displaced persons 'DPs. ano b

refugees To provide for their control, Thiro Army civil affairs personnei

had available 16 separate transit points where these people cOu oe

co)lected, provided temporary care, and furnished witn further

Transportation, if necessary As of 31 December, the total number of

refugees reported in tne four countries within the Third Army area of

operanions was 50,962; the total number of DPs was 6,547

5upporting such a large number of people required supplies During

trr month of December, 63 3 tons of food were issued, as were 10.52 tons of
.. . . t..

clothing, 15 33 tons of blankets, and 13.6 tons of soap Captured food stuffs

were not ignored, particularly grains and potatoes. Large amounts were

turned over to the civilian population wherever possible and rehabilitation

of grain processing plants received a high priority Likewise, attention was

paid to assisting civilian authorities in obtaining fuel resources wherever

possible

Civil affairs personnel also had access to transportation resources to h

enable them to meet their responsibilities. Supplies had to be moved and

DPs and refugees often had to be relocated. In December, over 24,00-

personnel were moved in civil affairs vehicles, some more than once Over

5,331,000 pounds of supplies were also transported Where possible, ra!-

was used. Coal, steel, medical supplies, other types of supplies, and limited

amounts of personnel were moved by train when authorized Although such

topics would not immediately come to mind to soldiers of other branches

civil affairs personnel were also involved in the restoration of trol!ey

service in some cities (thereby reducing traffic on military roads) and in
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attempting to rehabilitate canals Here, however, the terribly cold

weather, heavy rains in some locations, flooding, and the shortage of laoor

and materials served to slow down repair efforts

Another function of the G-5 was to assist in the location of cvilan.

laborers Not only did this help to reduce the burden on military units,

par.icuiarly in engineering, but it also offered the prospect of employment

'to people who might be out of work. This function was made easier throuor

the conduct of labor surveys by labor offices established to oversee this

prngram

Tne Governmental Affairs portion of the after-action report states

tnat it was difficult to assess progress or quality of governmental

organizations in December in that only very limited portions of Germany

were as yet under Third Army control and the intense combat unaer way had

an impact on programs in parts of Belgium and Luxembourg For those parts
of France which were in the Third Army area, however, the report

commented on the progress of French administration and the cooperation

between French and U.S. authorities

The Legal Branch reported on efforts to discourage French civilians

f rom taking U S Government property, even when given to them by American

soldiers It also discussed coordination with French authorities to ensure

that the latter took sole jurisdiction within France over cases invol.ing

Allied forces. Meanwhile, efforts were made to reduce the amount of

claims, particularly those arising out of the improper requisitioning of

civilian property by units which were unfamiliar with procurement

regulations Finally, the report briefly mentioned the establishment of
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Military Government courts in area of Germany tnat came unoer Thirg ArrmN/

iur sd1ction

Prior to the German attack, the main concern in tne area of pubtir

safety was tne control of the civilian population tnrough the issuance ot W,

passes With the onset of the Battle of the Bulge, however, great concern

arose aoout the possibility of infitration of German spies or saootieJrs

Frencn autnorities were contacted and asked to be aware of this ano rn 0o

py'arrise more stringent enforcement of curfew, circulation, and biacrouri I

measures

Public health is another important area of concern for civil affairs

units Not only may civilians become injured as a result of combat, but the

destruction of public facilities may contribute to an increase in aisease by

fostering the conditions which give rise to pestilence and infection.

Persons without adequate food, shelter, or clothing are susceptible to

sickness Within the Third Army area of operations three mobile civilian

medical teams were employed, along with an ambulance service There was

no unusual rise in sickness rates and no increase in the demand for medical

supop ies during the period under study was reported,

Regarding financial matters, the most pressing problem during the

month seems to have been a concern on the part of some French shopkeepers

about the validity of Allied military script, because of a counterfeiting .

scare. Arrangements were made to exchange much of this currency for

formal French currency and this helped to alleviate the concern. Meanwhile,

steps were also taken to assist in the exchange of Allied script for local

currency in Belgium and Luxembourg as Third Army units moved into tnose

countries

48 'S

V



Tne above paragraphs have served to illustrate the types Of t3 .

accomplished by civil affairs personnel in December These erors

continued in January and will be told more quick y by oriefly recounting

some of the key statistics One important factor that was Iitferent

Detween the two months was that as the Germans retreated, and as ThirdFArmv units advanced into areas desolated by combat action, there was,

pernaps, an even greater need to provide emergency assistance to tne

affected civilians

The Ardennes area had been a quiet agricultural backwater area since

the Jerman invasion of 1940 and the damage experienced in the Allied

advance in the Fall of 1944 had been slight in comparison to that unleashed

!n December As they departed this second and last time, the Germans

c-arried away as much food, clothing, and I vestock as they could Hundreds

of other farm animals were left dead from combat action, starvation, and

the terriole weather in addition, the intense artillery oattles of the per,'

naa reduced many villages to rubble, creating both a need for shelter and for

fuel auring a very cold winter The consequence was tnat the need to assl,'t.t

the civilian population was more pressing. The Relief and Supply Branch

issued approximately 1,040,000 rations and 187,040 gallons of fuel Nearly

180,000 garments were distributed to approximately 90,000 persons

courtesy of the American Red Cross, and 1,000 tons of materials were

transported in G-5 trucks During the entire month 825.35 long tons of food

were issued, as well as 577 of clothing, 11 44 of blankets, 45.22 of

sanitarv supplies and soap, and 66897 of fuel A total of 2,133 refugees

and 66, 124 DPs were reported within the four countries in the Third Army

area to carry out tneir responsibilities, the Operations and Plans Brancn,
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reported that civil affairs detachments were operating in 39 separate

locations within the Army's area

Activities involving currency controls also took place in .1anuary. huti.

this time the focus was on Luxembourg The after-action report aisc-
'

mentioned population control and the issuance of passes to restrict

movement.

Medical concerns increased over December In particular, in rThe

forward areas where most of the combat activity had been experience.-

tnere were increased incidence of diphtheria and dysentery, while foot an(]

mouthr disease also made its appearance in larger numbers One response

was to issue 5,000,000 units of diphtheria anti-toxin to Belgian and I

,Luxembourger physicians Increased attention was also placed on public

sanitation and the boiling of water was emphasized Simultaneously,

efforts were undertaken with the assistance of the Red Crosses of the two

nations to evacuate sick and wounded civilians and auxiliary hospitals were

estaolished in tnis way, there was less of a drain made on the limitea and

overtaxed military medical systemn-

Just as the preceding section on G-4 activities served to demonstrate

the breath and impact of logistical matters on the operation, so too, the.,..

scope of G-5 functions is equally impressive It is an area that receives

scant attention In the considerations of present day planners, vet the

potential impact on military operations, not to mention the humanitarian
p °

requirements for ministering to the needs of persons in assistance, make a

strong case that the activities of the G-5 Section contribute.

immeasurably to the successful outcome of the mission Given our cultural

values, nad civil affairs units not been present, other soldiers would nave
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had to have been diverted from their mssions to provide the winds

support that these experts were trained to do. This would have detracted

from the combat mission and would undoubtedly not have Deer) accomplisned ,l

in as efficient manner. The outcome would have been to interfere in ne ,

conduct of military operations.36 'I
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THE SPECIAL STAFF

To this point in our discussion the activities of the principai (()r ()
staf f have een reverwed Many others also helped te Army commander to

carry out his responsibilities. Besides the Headquarters Commandant, at ,.
Third Army tnese specal staff sections were T o ae

Adjutant General Medical n e a i

Antiaircraft Art h illery Ordnance r

Artillery Provost Marshal ''Chaplain Public Relationsoetn"

Chemical Warf are Quartermaster -
Engineer Signal ,"

Finance Special Services .
InsPector General Tank Destroyer ;-

Judge Advocate .

'I"

The Headiuarters Commandant nvto

All soldiers are assigned to some unit, to some commander who ts

responsible for billeting, feeding, supplying, equipping, administerinq, and, "'

in some cases, disciplining. In the case of a soldier assigned to a

headquarters unit, that officer Is known as the Headquarters Commandant

At Third Army, this position was filled by a colonel who also served as the

commander of Special Troops, with command responsibilities over a varety
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of units such as the band, the post exchange, the special services company

(entertainment), a surgeon who ran the headquarters aid stations, and tne

headquarters company

A principal function of a Headquarters Commandant consists of

moving the neadquarters or its various echelons in response to tne tactical

situation In these circumstances, sites have to be chosen, routes

reconnoitered, facilities prepared (and perhaps repaired), communicat ions

esrabtlshed, billets located, space allocated, and security established. It

is a position calling for attention to detail and for precision One usually

mus. wor under the watchful eye of a commander who is proud of his

headquarters and who will demand nothing less than a top-notch

performance and a first-class effort to ensure not only that everything is

done right, but that it also looks right, for the appearance of the

neadquarters is a reflection on the commander.

During the Battle of the Bulge, the Headquarters Commandant was

involved in the routine conduct of providing day-to-day service and with

supporting movements. On 20 December the Mobile Command Group moved

from Nancy to Luxembourg City This element of 35 officers, 167 enliste.

men, and 54 vehicles consisted of personnel from the Command Section,

and from the G-2, G-3, G-4, Artillery, Engineer and Signal sections, plus b

support personnel such as military police, signal troops, engineers, the ai.

station, and the headquarters company That part of the headquarters

which comprised the Forward Echelon moved on the 28th of December and

the Pear Echelon relocated to Esch, Luxembourg on 7 January. The Advanced

Party of the Rear Echelon followed to Luxembourg on 28 January with the

remainder of the personnel arriving on 6-7 February 3 7
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~Adiutant General)

The day-to-day functions of personnel administration are handled by

the Adjutant General (or AG). The G- I is also involved In the oersonnel area,

but his is primarily a planning function. It is the AG who takes care of the

nuts and bolts of assignments, discharges, personnel replacements, mall,

casualty reporting, management of documents, and so on. At Third Army, the

AG Section was headed by a colonel with responsibility for the followiru

functions.

Miscellaneous Division

Cables Section
Mail and Records Section
Publications Section
Distribution Section

Executive Division
Casualty Section
Machine Records Unit
Postal Section
Top Secret Section

Personnel Division
Classification Section
Officers Section
Enlisted Men Section
Morning Report Section

Every casualty, every replacement, every mail shipment, and so on,

translates into an AG action, so what this section did in December and

January can probably be best told by looking at some of the more important

statistics

Casualty reporting was affected by two events- The German attack

quite naturally resulted in an increase in casualties, while the addition of

VIll Corps and other units to the Third Army troop list also brought an
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increase in the workload Because V1II Corps units were intensively engaged

from the outset, there was a delay in reporting casualties, and a consequent

backlog for the Third Army AG once that corps became assigned Tnis neavy It

workload continued in January to the point that the Casualty Branch naa to

be augmented by 8 additional soldiers on the 13th. An additional proolem

was that while casualties were mainly being incurred in Belgium, tne Tn!rd . 4:

Army headquarters was in Luxembourg and the Rear Echelon twnere

apparently casualty reporting was completed) was located in Nancy, France

until it moved forward. The distances contributed to slowing down

reporting times,

Statistics for casualty report processing for the two months are as

follows. (Casualties include KIAs, WIAs, missing, and captured -

Officers E t n Totals
December 834 15,818 16,652
January 2,104 44,363 46,467

The preceding figures pertain only to battle casualty reports filed.

During December, AG personnel also processed 3,687 sets of personnel

records of deceased, missing, missing in action, and captured soldiers,

reviewed 92 Reports of Investigation on non-battle incurred deaths and

injuries, and cleared 84 other non-battle casualty reports of dead or

missing soldiers. In January, these figures rose to 5,674 sets of personnel

records, 92 Reports of Investigation, and 128 non-battle casualty reports.

The after-action report reveals that the processing times between

the casualty date and the date that the report was forwarded to higher

headquarters were as follows.
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Forwarded Within: Percentae
(December) (Wauary)

1 -!0 Days 86 67% 6654%
11-21 Days I1.80% 29 94% ,
21-30 Days 1.01% 3.21%
Over 30 Days 52% 31%

The postal workload also increased in December and january,

primarily oecause it was the Christmas season. The tactical situation made

transportaton of the mail difficult at times because trucks were being usec

elsewhere, as discussed above under the 6-4 and 6-5. Still, the after-

action report states that no appreciable delay of mail was encountered.

Food and mail have a special importance to soldiers and commanders do

their best to ensure that they get plenty of the first and rapid delivery of

the second. Statistics for the two months are impressive in comparison to

the previous months of October and November.

Parcel Post Parcel Post First Class
Sacks per Sacks Pouches
Month Daily Average oer Month

October 50,100 1,616 Data not kept

November 84,020 2,800 19,247
December 246,057 7,937 1 4,98-7
January 177,953 5,740 21,78838

' .r
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Antiaircraft Artillery

Third Army's Antiaircraft Artillery Section was charged wlth

responsibility for coordinating all matters pertaining to the employment of

antiaircraft artillery (AAA) within the Army area. The actions of AAA

soldiers during the Bulge were commendable, but contribute little to an

understandina of the operational level of war. The AAA Section's report is

devoted entirely to a discussion of the actions of Individual units during the

campaiQn For the sake of consistency, however, the organization of the

section will be shown so that the reader can gain an appreciation for the

duties of the Antiaircraft Officer and his personnel.

AA-lI
Administration, correspondence, personnel requisition, citations,

and section files
AA-2

OWr Re0orts analysis, weekly intelligence reports, daily -iTREP5
(Situation Reports,, communcations, radar, claims, and aircraft
rec,>gnit or.AA-3

Operations directives, missions, defense priority lists, situation
map, attachments, journal, unit locations, order of battle, and history.

AA-4

5uppiy, ammunition, materiel, and transportation
Training Branch (not a part of the section)
Attached Instruction teams

%

It Is Interesting to highlight at least some of the types of data

mentioned In the AAA section of the report. For example, detailed

percentages were maintained on the types of targets attacked by the

Germans during various periods. Examples are airstrips, or bridges, or troop

concentrations. Fifteen different categories were used, plus unknown
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targets and reconnaissance flights LikewiSe, statistics were kept on tne

types of German air attacks, such as high, medium, or low level Dombing;

dive bombing, strafing and rocket firing, ana unknown Batting averages" of

the various Third Army AAA units were also kept, listing the numbers of

enemy aircraft engaged, the success rate, and the relative "order of merit

of tne various units Thus, one sees that the thirty Third Army AAA

nattalions reported engaging 1,667 enemy aircraft from 15 Decemoer 1944

to 5 February 1945 39

Artllery

The Artillery Section of Headquarters, Third Army, was led by a

brigadier general and was organized into the following sub-sections,

Responsible for collection, evaluation, and dissemination or
artillery intelligence, coordination of supply of maps and aerial *.

photography, and coordination of counter-battery proceaures and activities.

Responsible for such normal G-3 related matters as training,
operations, troop movements, and liaison, plus communications,

5-1-4 -

Responsible for ammunition, supply, maintenance, and personnel
matters.

ArM llery-Alr
Activities of this sub-section included responsibility for training,

operations, supply and maintenance, and personnel matters relating to the
employment of aviation to support the employment of artilleryChief Clerk !

Duties of this section were chiefly administrative Clerical support,
drafting, and message center services were provided.
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AS with the Antiaircraft Artillery Section's report, tnis sections was
also devoted to a discussion of tne activities of units suppo'ting ractlcai

operations The report is a day-by-day recounting of artillerv unit

oisoositions, missions, and locations. It de.ails the artillery oraer-of -

nattle, tells now the force was tailored t* support the various armorea or

!nfantry divisions in combat, and describes the results of that support Tne

Artillery Section, of course, was active in recommending that force

composition and in keeping the detailed nistorical records of tne outcome

December 1944, required an intensive effort by Third Army to respona

to tne German offensive Of those units which made the move from the Saar

area north to the Ardennes, 53 were field artillery battalions whicn. along

with hundreds of other units, moved over limited roads in foul weatrer, and .

crossed the three available Moselle River bridges to get into position to

support the attacKing units This effort was orchestrated by Artillery

Section planners Meanwhile, another critical problem facing rhe Artillery

Officer was the refitting of those VIII Corps artillery units wnich haa lost .

equipment and personnel in the initial German onslaught. Significant losses

rinciuded seventeen 105mm howitzers (Self Propelled), five 105mm

nowitzers, ten 45 inch guns, twelve 155mm howitzers, one 155mm gun,

three 155mm guns, and nine 8-inch howitzers (seven of whicn were
S

recovered by First Army and returned to Third Army through ordnance

evacuation channels. Also lost were 148 trucks smaller than two and a half

tons, 100 trucks of two and a half tons or larger, twenty-three M5 tractors,

fifteen M4 tractors, twelve liaison-type aircraft, and large amounts of

signal, quartermaster, and engineer equipment belonging both to units ano to

individual soldiers There were also critical ammunition needs to oe met so b

"-.
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that coordination between artillery and ordnance planners nad teo oe

extensive.

There was also a shortage of personnel for 'co/ore7 artiferv

oattallons One field artillery group and three artillery Dattalions nao

suffered extensive enlisted personnel losses among these soldiers As no

replacements existed within the theater, the solution in the segregate,

Army of 1944 was to deactivate one battalion in order to provije

replacements for the other units Since disbandment of a battalion required

war Department approval, however, the temporary solution was to place the

soidiers affected in a "special duty" status to the gaining units, pending

formal agreement. How much things have changed in the intervening years.

When one reads of the Battle of the Bulge there may be a tendency to

focus more on December than upon January. Perhaps this is because the

initial German attack. the massacre at Malmedy, the siege of Bastogne and

its relief all occurred in December Yet January was a very busy month as

the Allies pursued their counter-offensive During the seven day period

ending at 070600 January, Third Army artillery units fired 430,619 rounds,

the hignest number since entering combat, During the following week it

tapered off to 249,284 rounds as a result of decreased enemy resistance and

smaller amounts of ammunition being available Meanwhile, efforts

continued to refit those units which had experienced equipment and

personnel losses during the earlier stages of the battle 40
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Chaolain Section

Besides being a clergyman, an Army chaplain may also be an
administrator with supervisory responsibili ties. It Is not clear how many

oersonnei were assigned to the Third Army Chaplain's Section during
December and January, but we do know that there were two chaplains at the
Army headcuarters and that the senior chaplain had oversight over all

chaplains In Third Army units. There were 262 of these in December and

354 in January, the difference being due to the change In the number of

units.

Administrative responsibilities included the preparation of training

directives pertaining to the Instruction of chaplains, public relations,

whether with visiting dignitaries or civilian clergy, support of graves

registration; the conduct of inspections and conferences; dissemination of

Policies relative to religious activities within the Army, requisition of

chaplains, and the provision of religious and pastoral support. In this

reqard, many readers know that the Third Army Chaplain prepared a prayer
which was distributed during the Battle of the Bulge and is mentioned in

many books about the Third Army Commander and in the movie, Patton.

starring George C. Scott.

Almighty and most merciful Father, we humbly beseech Thee of
Thy great goodness, to restrain these immoderate rains with
which we have had to contend Grant us fair weather for Battle
Graciously hearken to us as soldiers who call upon Thee that armed
with Thy power, we may advance from victory to victory, and s
crush the oppression and wickedness of our enemies, and establish
Thy justice among men and nations. Amen. 41

'C.
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General Patton had suggested to the chaplain that he prepare a prayer

since December was usually a time of notoriously bad weather The above

nrayer resulted and 250,000 copies of it were circulated to Third Army

sold;ers On tre reverse side of the card was printed a Christmas message

from General Patton The prayer was distributed on 22 December; it naol

been intended to be issued just before the attack against the Siegfried Line

Colonel Allen writes that the Chief of Staff pointed this out to Genera:

Patton, who replied, "Oh, the Lord won't mind. I know He will understand He
S

k-nows we re too busy right now killing Germans to print another prayer It's

the spirit that counts with the Lord. And He knows I mean well" 42

During December the Chaplain also issued a training letter (Training

Letter Number 5) on the subject of prayer for Third Army unit chaplains,

suggesting that they consider the value of prayer it was a short, but

eloquent discourse which suggested that soldiers practice it in Thira
Army 43

Meanwhile, other matters besides prayer required attention. The

narrative of chaplain activities in December 1944 reveals that two

chaplains served at the execution of German spies and at the internment or

approximately 4,924 Allied and enemy dead. Christmas services were also ,

held. The percentages of various German religious denominations were

given, along with details about the difficulties of obtaining religious

supplies for chaplains. Protestant and Catholic supplies had been short for

some months and in typical Army fashion chaplains were advised in .4.

January of the procedures for requisitioning their needs. kFile requests in y.I,.
triplicate, by the 25th of each month, etc.) Simultaneously, there was 'a

discussion as to the proper way in which Americans might worship in
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German churches once they began to move into enemy towns (Sit on the

right, facing the alter, don't commingle Dont be afraid to gather trnere for

fear that you might become a target Be aggressive; to avoid the use of

German churches might be seen as excessive politeness and be viewed as a

sin of weakness.) Instructions were also issued on preparations for the

Jewish Passover Holidays, scheduled for 29 Marcn through 5 April A

Pequisitions for Passover wine and matzoh were to be suDmitted before 25 .

February

At the same time, chaplains were cautioned to maintain attention to

correspondence, particularly in regard to the number of internments at

which they nad presided. It seems that some weren't keeping up with their

paperwork during the Battle of the Bulge 41

Chemical Warfare Service Section

Poison gas was not used by the opposing forces in world War II, but it

could have been Armies had to be prepared to defend aqainst its use by the

enemy and to retaliate if such a decision was made to do so This required

that soldiers be trained, protective equipment be obtained, and chemical

warfare supplies be stored While poison gas was not used, chemical untc.

were active in support of combat operations Flame throwers came under

the general heading of chemical equipment as did smoke generators and 42'

inch mortars which fired both smoke and white phosphorus rounds, the ..

latter being a casualty producer (These weapons also fired high explosive .

rounds

The Chemical Warfare Service Section was organized into three sub-

sections Intelligence and Technical, Operations and Training, and A'
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Administration and Supply in England it was authorized six officers, one

warrant officer, and nineteen enlisted men, but this number was iater

reduced. Essentially, the Chemical Warfare Officers primary

responsibilities were to ensure that Third Army had an adequate number of

cnemicai units, that adequate training standards were being met to prepare

soldiers to defend against chemical warfare, that proper policies were n

effect for the employment of gas warfare if that decision was ever mad.

and that chemical units were trained to the proper standards Chemicai

units included battalions which fired the 4.2 inch mortar, chemical depot

companies, chemical decontamination companies, and chemical maintenance

companies•

The Chemical Warfare Service Section's report in the Third Army

after action report tells nothing of its duties at the operational level during

tne Battle of the Bulge Instead, it is devoted to a discussion of the tactical

use of chemical units during the campaign Thus, the preceding description

of tne Chemical Warfare Officer's duties will suffice Before parting,

nowever, one notes that chemical mortar units appear to nave been quite
L

active, firing to harass the enemy or to break up German concentrations and

providing smoke to screen American activities (and to disorganize German

actions, perhaps). The maintenance companies were employed to repair

oroken equipment, particularly the 4 2 inch mortars One note indicates a

large amount of breakage due to the selection of poor firing positions This

situation improved as the weather turned better (less snow cover, pernaps),

as shorter distance missions were fired, and as reinforced baseplates

oecame available Meanwhile, chemical maintenance personnel also

produced 520 white camouflage suits in January and the Chemical Section
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was able to obtain approximately 80,000 colored eyeshietds for soldiers to

prevent snow blindness. Why this section got involvea in ootaining tns

item is not stated, but fabrication of the snow suits was at the reauet of

the Engineers, who provided the material 45

Engineer Section

SS 0bersturmbannfuhrer Jochen Peiper supposedly cursed, "Those

dammed engineers!", when after a frustrating march in the Ardennes he

arrived at at river crossing near Habiemont, Belgium, with his tank and -

infantry column only to see the bridge to his front blown up by American

engineers 4  The efforts of engineer units contributed greatly to the

American success and responsibility for orchestrating their activities

within the Third Army area fell to the Army Engineer

The Engineer Section was divided into six sub-components

Administration, Intelligence, Operations and Training, Supply, Technical, and

Topoqraphic The responsibilities of the first four of these sub-sections

,were similar to those in other staff sections. The last two were different i'A

however, and unique to the Engineer Section -

Among other matters, the Technical Sub-section was responsible for

developing engineering plans and projects, preparing construction estimates

of labor and materials required, conducting technical inspections to ensure

that engineer units were proficient in construction skills, performing

functions dealing with the acquisition or disposition of real estate,

preparing plans pertaining to mine fields and barriers, fortifications,

demolitions, assaults of fortified zones (such as the Siegfried Line)

camouflage, floating bridges, and water supplies, and conducting a
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reconnaissance of the road net so as to take maximum advantage or existing

roads with the expenditure of minimal maintenance

The Topographic Sub-section was responsible for matters dealingi

wi'n tne procurement or production, and the dissemination of maps, map

substitutes, models, cnarts, and photographs It also coor'ilnatea the

activities of the topographic units which conducted mapping surveys

Finaliy, it was responsible for meeting the reproduction needs of the

headquarters.

in combat, engineers perform a wide variety of tasks They may ouild

brioges or breach mine fields, operate a sawmill or a water filtration plant,

or fight fires They may fight as infantry or make maps Of course, there are

specialized units to do many of these things and the average engineer

soldier won't be trained to do them all, but the point to be made is that the

responsibilities of this branch of the Army are wide, varied, and critical to

the success of the force in combat. Thus, during the Ardennes Campaign the

Thiro Army Engineer had great responsibilities. Like other staff officers, he

was faced witn shifting attention from the Saar area to the Ardennes He,

too, had to plan the redeployment of units, while continuing to provide some

support in the south and while assuming technical channel concerns for
newly assigned VIII Corps units. VIII Corps brought with it two engineer

groups, four battalions, four separate companies, and one tecnnicai

intellgence team. Two of the battalions had been heavily damaged and had

suffered 50 and 72 percent casualties, rendering them non-effective

Access to bridges in combat is vital Retreating forces will destroy

them and advancing armies must construct new ones, often under enemy

fire. In December 1944, Third Army engineer units erected 316 bridges of
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various types amounting to a total of 21,190 feet In addition, over 1,OOO)

feet of infantry footbridges were constructed and more than 20 rafts were

operated, Most bridges were built in the first. half of the monthn

Thereafter, the major emphasis turned to the movement of tne force over

Dridges that had been previously constructed.

Culvert repair also occupied much attention. The Germans had been

particularly aggressive about blowing culverts during their retreat This

impaired travel in two ways. First, it cut the roads. Second, the neavy

rains of the period caused a great deal of flooding Often, therefore, it was

nearly impossible to bypass blown culvert sites.

Bridging requirements decreased in January with 157 bridges of all

types being built. These amounted to 9,303 feet in total length. By far the

biggest effort, however, was in road maintenance A total 1,100 miles of

roads were maintained. Snow required removal, German mines had to be

cleared, and anti-tank ditches had to be filled as did craters caused by

bombs and art! IIery fire

While some were concentrating on supporting the battle at hand,

others were planning for the eventual Rhein River crossings. Supplies were

being gathered and stockpiled. This included bridging materials, such as

Bailey bridging and lumber. A release of two million board feet was

obtained in December and another three million in January Meanwhile,

intelligence was being gathered on existing Rhein bridges and the location

and characteristics of potential crossing sites Studies were disseminated

on Rhein River hydrology and on the winds along that river valley

Mapping and the distribution of maps is another engineer

responsibility that takes on particularly critical importance when a
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military unit enters or prepares to enter a new area in Decemoer,

approximately 60 tons of maps were received in Third Army ana 57 tons

were issued. Distribution of maps was coordinated with the G-2. wno

estabflsned the policies as to who would get what and how mucn 47

imeanwhile, engineers operated over 20 water treatment plants ana

provided fire fighting assistance where necessary to protect supply dumps

or cities which required additional assistance, In January, 14 water points

were in operation At the same time, engineer equipment was being

replaced, particularly in units which had suffered combat aamage

Additional bridging had to be obtained to replace that which could not be

removed. All total, approximately 1,630 tons of engineer supplies were

received in January from the Communications Zone

Finally, like other staff officers, the Third Army Engineer was also

involved in obtaining winter camouflage suits for combat units. By the end

of the month approximately 50,000 suits had been distributed.48

The Third Army Finance Officer's job during the Ardennes Campaign

differed little from that in peacetime, yet it was vital. He supervised

financial and fiscal activities within the Army area, sub-allocated funds to

subordinate units, and insured that soldiers and commercial accounts were
paid. Upon arrival in Great Britain, General Patton had been granted

unlimited authority to allocate General Allotment funds, plus authority to

allot up to $1,500 for entertainment and $10,000 for military intelligence

purposes Subsequently, the amount for intelligence was increased to

$160,000 Corps and division commanders were also given authority to
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allocate dollars Again, specific limitations were set on entertainment and,

for intelligence purposes, but not for other expenditures under the General

1llotment category

To carry out his responsibilities, the Third Army Finance Off icer was

authorized a total of four officers, one warrant officer, and twenty enlisrpa

men at Army level There also existed corps and division finance offices; as

well as numbered disbursing sections attached to Third Army and to tn

corps.

Accomplishing the finance mission required this staff section to deal

not only in U.S. Military script, but also in the currencies of Luxembourg,

France, and Belgium, while planning for the use of German Allied Military

currency once German territory was occupied. In December there also came

word of the counterfeiting of Supplemental French 500 and 1,000 Franc

notes. Finance offices were directed to turn in such currency for French

bank notes of the same denominations. 49

inspector General

The Inspector General's responsibilities consisted of conducting

inspections and investigations into those matters that might affect the

good order, discipline, or efficiency of Third Army. To carry out these tasks

the Inspector General Section consisted of three sub-sections.

Investigations, Administrative, and Inspections. The after action report -.

does not record any change in these actions during the Battle of the Bulge

In other words, these soldiers continued to do these tasks in combat just as

they would in peacetime 46
i
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Judge Advocate

The Judge Advocate Section was organized Into five separate

branches. The Executive Branch, War Criminals Branch, Legal Assistance

Branch, Military Justice Branch, and a Military Affairs Branch. The titles of

these are fairly self-explanatory, except for the first and the last. The

Executive Branch performed tasks similar to the administrative branches in

other staff sections. The Military Affairs Branch provided legal advice to

General Patton and to the staff.

Legal activities in December involved the conduct of 32 general

courts-martial cases, two of which involved crimes against French citizens.

Four were for murder. One ended in acquittal, two in life sentences, and one

soldier received the death sentence. The death sentences of two German

soldiers convicted during November of spying were confirmed by General

Patton and they were executed by firing squad. (Probably these were the

same two that received chaplain support as previously mentioned.) Another

55 cases were tried in January, the highest yet. There were six acquittals.

No war crimes cases were tried during either month, but war crime law was

studied in preparation for the eventual trials that would follow the defeat

of Germany.

Less one get the Impression that this is all that the Judge Advocate

Section did during the Ardennes Campaign, that Is not the case. Criminal

proceeding of trials continued to be reviewed, letters of reprimand were

prepared for action, and so on. Legal affairs continue, whether in peace or

war.51

69
S'
I

-- . I I I I . . ..-



VV 3-_)_ -IJ -J -If p

~~~iSect ion 1

;r the oerfo rmanice of his duties, th-e Tird *~m rer~e ~

5ut-C2.Cir$.Arr1rostratior, and Per'sor'riel. ~eetv 1d.,

*eaosand Trairmo4n, SupDI - and Fi nance, C~u t an t, Irt& a- -

7"eduties of each of these are genera, I se f -eA , I ary

j.v;ra~e o)ersr, e. ceptf perharps "or those of the Corsuitarit andVe,6nr

-etr. T - h e fo rme r i n cIu de d su r qic a I, m ed ic al , ine u co oSyc h iat r c, ar d

!"J DM:_-,-3ltants whose duties consisted mainly of pro~ldirQtenia

UdC. a35istance, arid inspections in these fields. They were 'res5ource

~e~sr5.to use a mrore mfodern term. Army vieterin~ary Ders rine, uJnlike

The :~ Iancourterparts, are primarily concerned with the insDect ion of

~ cd. vheh~rat storage depots, ration breakdown Points, or' uni4t rnesses

evastfhe most irroortant task facinq the Third Arrm rnedical staff

Ju~r e Ard.ernes Camnpaiqn was Placement of medical un !t3 where tihe~y

JU i et ouoDoort tI 'he bat t Ie. Much o)f th is v&. ac t-orrp'I41shed b~ YIn fil1tr ati )I-

atlher thl-an L.,,y Scheduled convoys. The after-action reLoort ror-ticared th

!eve& and ;.kil of this operation with that of the infantry arid armror un~it'-

YVII-4ch also moved during the period.

Much Initial attention, of course, was -iven to those V11; CorD3 unitD

ard hit In the early days of the German attack. I n carti u ar unrtD at

Bastlocre were hard pressed. 'edica) suvPlies, eouirnment, and esneha

leerot de Stroyed, or cao~tured and treatment facilities w'Ithin tfheto

w re ake-shift. Medical supplies were air-dropped or 23, 2,ard 25j

Deceoerand medical personnel were flown in by liders on, the 26h th--i



medical units, to include a hastily established provisional meorcai

battalion, were positioned where they could rush to Bastogne immediately

after ground contact was reestablished in this way, on tne day after th I

breakthrough, 652 of 1,150 casualties in Bastogne were evacuated by

ambulance

Meanwhile, coordination and positioning of medical units throughout

the entire Third Army area went on, for treatment still had to be provided

wherever soldiers were stationed For some soldiers, this medical

evacuation chain extended all the way from the front line aid station to the

iarge station hospitals in the United States. From a unit aw station, a

wounded soldier would go on to the battalion aid station and then, if

necessary, to a regimental collecting point. From there he might continue N

on to the division clearing station several miles to the rear. He might cease

nis travel at any stage, based on the nature of treatment needed and the

severity of his wounds If continued evacuation was necessary and his

wounds would allow it, the soldier would be moved further on to an .5-

evacuation hospital If critical, however, the division clearing station

would send him to a nearby field hospital for emergency treatment.
.

The evacuation hospital might be 15 miles further on behind the

division. If one's recuperation time was judged to be short, he might remain

here until able to be returned to combat. If further surgery and S

convalescence were required, however, the soldier would be evacuated

outside the Army area to one of the 91 general hospitals in Belgium,

Holland, France, or England. As before, patients might complete their

treatment at these facilities and be returned to combat or other duties
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Many, however, were evacuated to the United States for further treatment

or recovery 52

During December, a total of 24,092 patients were evacuated from the

Third Army area. Total battle casualties reported for the month, including

wounds and ourns, were 11,495; the morbidity rate was reported as one

percent 53 Sixty percent of the wounds were to the extremities,

The neuropsycrnatric portion of the report stated that 7.7 2,5 7

cases) of the total non-battle casualties were for neuropsychiatric reasons

Seventy-five percent of these were returned to duty. It was further

reported that for the period 1 August through 31 December the total rate

was 89%, the lowest of all Allied armies. Th amounted to 12,512 of the

139,893 admissions for all causes; 8,811 of these soldiers were returned

to duty. The neuropsychiatric consultant attributed this low rate to good

leadership and nigh morale in Third Army units.

The dental statistics in the after-action report reveal that 691P of

tne total casualties admitted to hospitals were for maxillo-facial inluries-

- a total of 803 cases. (Of course, many soldiers with head wounds died on

the attlefield and never made it to hospitals) Three of these soldiers died

This section also discussed efforts to fabricate acrylic anti-concussion

devices that soldiers could wear in their ears

Medical supply was a critical area of interest during the campaign,

not only because of increased casualties, but also because many VlI Corps

medical units had lost equipment. Some 50 to 60 items of supply (not

identif ieda) were in critical shortage, while equipment losses in some units

demanded immediate attention How rapid these shortages were met is not
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stated, it is merely reported that they were filled in an expeditious manner "-
"-4

!n coordination with the medical depots in the Communications Zone
I

Concerning sanitation, preventive medicine personnel reportea that

the standard of water supplies provided to the troops during tne month

reached a new, all-time high. Over 95% of the water testeo met Army

standards, compared with 89% in November and 51% in August At the same 5,

time, general sanitary conditions seemed to improve during the month, due

primarily to the generally low temperatures and frozen ground The few _.

insect problems that were encountered (such as lice) were mainly found

with non-U S personnel. Disease rates were also low, including those for

venereal diseases. The movements of large amounts of units during

December resulted in the curtailment of pass privileges, apparently leading

to fewer close encounters of a personal nature. Nevertheless, the Surgeon's

report states that II Army prophylactic stations were in operation

throughout the Army area in December and that 16,728 prophylactics were

issued. (One wonders what the map symbol for a prophylactic station would

looi" like on the Medical Section's situation map.)

increased heavy combat, freezing weather, and the largest numoer of

units assigned to date, combined to make January's casualty figures the

highest yet. In spite of this, the mortality rate for soldiers reaching Third

Army hospitals remained at one percent,

At the outset of the month, the disposition of medical units was

rather static, however, as the Germans began to withdraw from the salient
anc as Third Army's counter-attack took its units further to the northeast, -

relocations of medical units were required in order to provide support as far

forward as possible This is easier said than done, for not only did some
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units have to move, but others had their area boundaries adjusted to

compensate, units being supported had to be notified, medical supplies nao

to be rerouted, and so on In this regard, it was a typical military operation

such as would occupy the efforts of a 6-3 or a 6-4 planner in tns way,

during the month Third Army hospitals were able to support a maximum of

18 divisions

There were i6,035 battle casualties treated in Third Army nospitals

during January and 436 of these died. The Surgeon commented that 332 of

the deaths were the result of artillery explosions and 88 could be attributed

to small arms fire. He concluded that close-in fighting was not occurring to

the degree that it had since this represented a four to one ratio

Cold weather injuries increased in January, due to the continuing cold

weather and the fact that combat troops remained constantly in the line.

Wounded soldiers whose evacuation was delayed seemed to incur many of

the cold weather injuries The cold weather injury rate increased from 128

to 264 per thousand per year. On the other hand, the percentage of

neuropsycniatric cases fell from the previous month to 5.5%. The report

suggested that this fact and the fact that Third Armys rates were the

lowest of Allied armies could be attributed to good leadership. It was also

suggested that the fact that the Germans were retreating was good for

soldier's morale as they could see an eventual end to the war.

The medical supply situation improved dramatically in January Third

Army medical depots received approximately 635 long tons of medical .-

supplies, depot stocks were balanced, and approximately 16 days of supply

were on nand By the middle of the month units which had lost equipment in

the early days of the campaign had been re-equipped i
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Infectious diseases, particularly upper respiratory proolems,

mncreased in the month (constant exposure to cold and snow no oubt oeing a

cnief cause), but venereal disease rates were down Only 374 instances of

venereal disease were reported and 368% of these were incurred in

contacts outside the Third Army area. New prophylactic stations were

established-- one in France, one in Belgium, and two in Luxembourg, out onlv

11,072 propnylactics were issued. Perhaps the troops were too ousy

elsewhere

As a final note on the activities of the Medical Section, a survey was

made of the requirements for whiskey for medicinal purposes and the

allocation of 24 quarts per week for divisions was increased to 48 quarts

per week The report only states that 24 quarts were insufficient, whether

because of the increased number of patients requiring it or the increased

stress on doctors and medical personnel, One presumes the former 54

Ordnance

Ordnance responsibilities may be divided into three categories

Provision of maintenance support to units, supply of major end items (suchr

as artillery, trucks, tanks, and other vehicles), parts, and weapons, and

ammunition supply. The Ordnance Section was divided into five sub-

sections to carry out these functions. They were Administration,

Operations, Supply, Maintenance, and Ammunition. Also under the control of

the Ordnance Officer were three ordnance groups to carr out

responsibilities in the three main areas. The 69th Ordnance Group was

charqed with responsibility for maintenance support. The 70th Ordnance

Group was concerned with supply of major end items and replacement parts
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and assembiies The 82nd Ordnance Group nad ammunition supp y

responsibilities The German attack led to intense activity in each of these
I

areas

Perhaps the most immediate concern for the Ordnance Officer once

ne decislon was made to commit Third Army units, was the need to

relocate ammunition :o support an attack to the north Previousv ali:

eforts nag oeen taken to stocKpile ammunition in preparation for tne arive

tnrouJn r he Segfried Line Now, ammunition supply points (ASPs) had to oe

reicated ana additionali stockages had to be requisitioned. Many VIII Corps

units ha( neen cut off from the ASPs that they had previously used and their

requirements for exact types of ammunition were not known This required N

Thrrd Army ammunition managers to increase stockages (by type ana

amount) in order to ensure that they could meet as many requests as

possible During December, 151,705 tons of ammunition were issued. The

f igures for January were not given.

The second major area of concern was the need to recover, repair, and

replace large amounts of major end items lost, captured, or destroyed

during the German offensive. Additional equipment was damaged or

destroyed because of the Dad roads and icy driving conditions Major items

repaired in ordnance shops during the two months were reported as follows-

I tem December ,January-.'

General Purpose Vehicles 9,031 8,537

Combat Vehicles 1,719 2,092
Art' lery 1,445 1,927
Sma'! Arms 22,013 19,760
instruments 4,121 4,234
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The after action report does not mention the number of major ltern.

nat were received in December, only tnat Army reserve Stocks were soon

depleted and that requisitions were submitted to solve tnis problem it P

does state that the shortage of combat vehicles was soon rectif iea, out that

general purpose vehicles remained critically snort. January entries reveal

that shortages existed in light machine guns, pistols, grenade launchers,

rocket launchers, general purpose vehicles, fire control equipment, tires ana

tubes, and hot patches. The report also shows the following receipts ana

issuances,

I ter Received Issued
Light Tanks 33 36
Medium Tanks 452 385
Combat Vehicles 369 322
Artillery (over 57mm) 184 199
General Purpose Vehicles 3,469 3,426 i

Tires and tubes were mentioned as critically short items This %

problem was also hign lighted in the G-4 Section's report Part of the reason

nad to do with the increased miles being driven as well as, apparently,

routine shortages in the supply -tstem Another reason, however, was

shrapnel on roadways and the strewing of nails on the roads as the Germans

retreated. In an effort to help counter this problem, ordnance personnel

built and tested magnetic road sweepers in cooperation with the enaineers

The tests were successful and specifications and plans were forwarded to

the Communications Zone for construction 5

JP
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Provost Marshal

The Military Police Corps in 1944, as now, was responsible for more

than law enforcement. In both periods, duties consisted of tr<ffic Cotrc,,

(battlefield circulation control), security, safeguarding enemy prlsoners of

war (EPW), and law enforcement. To carry out his responsibilities, the

Third Army Provost Marshal (PM) (actually a colonel of cavalry) had the

following organization. Provost Marshal Headquarters, Traffic Sub-section,

Prisoner of War Sub-section, Maintenance of Law and Order Sub-section, and

the Investigations Sub-section. Under the EPW umbrella also rested a

resoonsibility to take charge of internment camps and of overrun Allied

prisoners of war. Finally, the Provost Marshal was also charged with

coordinating the security of lines of communication (roads, bridges,

railroads, and signal centers), and of the command post.

The Provost Marshal's two greatest areas of concern du,-ing December

and January were the movement of units throughout the zone of operations.

and security In the rear area. Immediately following development of the

traffic control plan to move the bulk of the Army north into the Ardennes,

special officer couriers were dispatched to the two military police (MP) o,.

battalions directly under the PM's control. Four routes were opened and I
posted with traffic control points. Throughout the campaign, MPs directed

traffic, checked for convoy clearances, and roamed the roads to assess

traffic conditions or to provide emergency service. Where necessary,

aternate routes were opened to by-pass problem areas, such as weakened

Orldoes, landslides, or wrecks. Close coordination was maintained with the

engineers in order to keep them advised of repair needs.
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The second major activity involved rear area security. Because rney

may be posted throughout the area and because they patrol tne nignways,

MPs are a natural force for keeping watch over a wide area During tne

Battle of the Bulge this tooK on greater urgency because of the wioespreac

rumors of infiltrating Nazi commandos and paratroops. That these rumors

were grossly inflated and that the threat was never as great as imaginea

was not known at the time The after action report comments on tne

neigntened state of security awareness throughout the Army area during

this period. From a standpoint of point defense, security was provided at

railroad and highways bridges, tunnels, and overpasses. Here, however,

other troops had to be used, to include quartermaster and artillery soldiers,

and French troops and police. Then, as now, there were apparently too few

military policemen to meet all requirements. At the same time, their

mobility provides a good argument for not tying MPs down to fixed locations

By remaining mobile they are more able to observe a wide area and to

rapioly respono to emergencies, be they combat or otherwise.

Prisoner of war statistics reveal that the military police handled a

total of 18,420 prisoners during December and 16,625 in January. Military

police also processed four Allied escapers or evaders during the two

months

On a more commonplace topic, crime continued and statistics were

Kept on it. Summary courts were held for 407 routine disciplinary

violations in December and for 227 in January Disciplinary reports were

issued for 1,971 violations in December and 2,157 in January By far, the

majority of these (2,064) were for pass violations. Meanwhile, 76

stragglers and 166 AWOLs (absent without leave) were picked up in
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December. For January, the figures were 166 ana 379, respectively As of

31 January, 609 Third Army soldiers were listed as AWOL, per the Adjutant

General's Machine Records Unit data.

As for more serious crimes, 45 reports of investigation were

completed as of 30 December and 10 criminal cases remained In January,

28 cases had oeen completed as of the 27th and another 15 were penaing

f inai action on the 31st No data is available to determine what the rate per

thousand was for serious crimes Eighty US prisoners were released to

their units or evacuated from the area in December. Information for January

was not reported 56

Public Relations

The role of the Public Relations Officer (now called the Public Affairs

Officer) was to deal with the media. He dealt with newspaper, magazine,

photographic, and radio correspondents, to include military and civilian

reporters, provided pictorial assistance, and operated the Press Camp War

Room Under his direct, supervision were the press censors, a

communications platoon and Radio Mackay. This latter was a

communications system provided by the Mackay Radio Co,-poration to

transmit press copy to London or New York via continuous wave or telephone

There were usually 35 to 50 correspondents traveling with the Army

and the Public Relations Section's mission was to assist them with access

to information, transportation, billets, messing, and communications in his

introduction to the after action report, the Public Relations Officer, a
A:.

lieutenant colonel of the Quartermaster Corps, states that this program was

successful to the point that Third Army had more news and pictures f 1led
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about its activities than any other American Army No doubt tnis

contributed to the good morale that existed In Third Army. Contrast this -.

situation with that of Lieutenant General Robert L. Eichelberger, commander

of Eighth Army in the Philippines. Early in the campaign, tne existence of

his army was a secret, so public attention was focused on Lieutenant

General Walter Krueger's Sixth Army Eichelberger's troops were engaged in

nara fighting in a tough environment, but no one knew it.5 7

To give an appreciation of the number of press people who were

received in Third Army, at the end of December 28 correspondents were

assigned During the month 25 had arrived and 30 had departed. In January,

30 arrived and 25 departed, leaving 32 on hand at the end of the month. The

record shows that 2,901 items (press copy) were dispatched in December by

either Mackay Radio, Army communications, or Air Dispatch Letter Service.

For January, the number was 3,246,

Military units are encouraged to submit newspaper articles about

soldiers In December, 7,780 such items were received at Third Army

Headquarters. These covered promotions, awards, citations, stories of

general interest, and photographs. Another 8,358 were received in January.

A total of 3,624 items were submitted for field press censorship at

Army level in December, plus 326 photographs. For January the figures were

3,371 and 1,550, respectively.

An Information Room was established to catered to the press's need

to be informed On the basis of newsreels, situation maps were maintained

on tne progress of American forces in the Philippine Islands, and in italy

The progress of Russian forces was also shown, as was the Allied situation

in Western Europe. Likewise, the dispositions of known German forces were 'S
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snown. One can easily see why the Public Relations Officer would write_

that Third Army received such a large amount of coverage s8

Quartermaster

In the United States Army supplies are grouped into classes and each

class is identified with a Roman numeral. Responsibility for their

acquisition and/or distribution rests with various branches Thus, the

Third Army Engineer was concerned with the issue of Class IV (constructior

and barrier materiel), the Surgeon with Class VIII (medical supplies), and

the Ordnance Officer with Class V (ammunition), Class VII (major end

,tems), and Class IX (repair parts). The Quartermaster was primarily p

concerned with the issue of Class I (rations), Class II (clothing and general

;tems of equipment), Class III (petroleum, oil, and lubricants, plus solid %,

fuel), and some Class IV That both he and the Engineer were involved with

Class IV is not necessarily a contradiction. Lumber, for example, might be

used by the engineers for construction, but by other units for making

storage containers.

To assist him in meeting his responsibilities, the Army

Quartermaster had four divisions. The Administrative Division performed

duties similar to Its counterparts in the other staff sections, plus it carried

out purchasing and contracting duties for Third Army The Supply Division

was concerned with the movement of Class I, II, Ill, and IV supplies The

Graves Registration Division was responsible within the Third Army area

for the evacuation, identification, and burial of American, Allied, and enemy

dead This included the operation of military cemeteries Finally, the Field

Service Division had overall supervision of quartermaster units within the
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Army area. These units operated laundries, baths, salvage points, and

equipment repair sites. They provided labor and were responsible for tne

disposition of captured enemy equipment

Like other Third Army support troops, the attention of quartermaster

personnel was focused to the east in the first part of December Like

others, their supply points, depots, and other facilities were oriented to

providing service in that direction and to continuing that service during arc

atter the anticipated breaKthrough of the.Siegfried Ltine The change in

mission for Third Army required a massive cnange in plans for all

iogisticians Not only that, but the abrupt assignment or attachment of

additional units added to the pressure. Between 16 and 31 December, for

eyample, the number of soldiers assigned to Third Army increased from

approximately 255,000 to around 350,000. Another 50,000 to 70,000

soldiers of other units also had to be supplied on a daily basis

As Third Army shifted to the north and as its southern boundary was

cnanged, the Quartermaster transferred some supplies were transferred to

Seventn Army, rather than move them and require the gaining Army to

suomit additional requisitions. In this way, 97,750 rations, 152,137

gallons of aviation fuel, 32 rallcars of coke, and 514 tons of coal were %

released by Third Army quartermaster personnel. Meanwhile, additional or

supply points were opened in the north in order to provide Class I and Class

II assistance to III and VII Corps.

Total Class I receipts for December were 29, 085 1 long tons Total

issues were 26,921 long tons. This amounted to a daily average of 380,274

rations. Of these, 156% went to non-Third Army units wnich were
.Nk

operating with or adjacent to the Army. One special ration issued was

83

,,

~ ~ U. <J ~ ~ ~S~X \'&~"U



Christmas dinner It amounted to one and a half pounds of turkey per person

Cranberries, fresh apples, and raisin bread were also served, along witf'

350,000 cigars and 700,000 candy bars These latter two items were

picked up by five 10 ton trucks which made a special trip all the way to tne

French port of Le Havre and back.

Most supplies arrived in the Army area by rail, although some came oy

air and some by truck. Within Third Army, trucks were mainly used to naui

supplies to their final destinations.

Class II items were at sufficient levels in the early part of tne

month, but the influx of VIll Corps units tested the system. Estimated

shortages included 55,000 wool trousers, shirts, underwear, overcoats,

field jackets, and raincoats; 12,000 combat jackets, 16,000 pairs of

overshoes, 330,000 pairs of socks, 12,673 meat cans, 42,618 shelter ON

halves, and 96,000 blankets Because it was winter, various cold weather

items were also needed, to include skis, mufflers, parkas, and the snow ""

camouflage suits, as has been previously mentioned. Requisitions for all ot ."

these items were initiated. In the case of the camouflage suits, however,

local expediencies were resorted to when the supply system could not keep

up with the demand. As previously mentioned, engineer,ordnance, and .k
chemical units were also involved. So, too, was the Quartermaster. In his

case, 5,000 mattress covers were obtained and 10,000 suits were

fabricated. Another 2,185 yards of white material were procured from

local French sources and used to make 700 tunics

Class III requirements did not prove to be a problem in December, At

the beginning of the month there were some shortages, but these were later

resolved by the 17th, in time for the Bulge. The Quartermaster's after
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action report states that 10,577,491 gallons were received in Decemtoer ano

that this figure was 55% more than requests, Much fuel was held in tank

cars as a mobile reserve and later in the month tnis fuel was dispersed to

eigri, separate rail sites, At the same time, Third Army asked tnat the

Communications Zone cut back on the daily amount shipped, ana this was

*none--from t.0~I tons a day down to 500 tons Still, the excess apparent iv

cont i nued

Solid fuel--mainly coal-- was also issued. It was received througn

the supply system from the Communications Zone, from French mines, and

from capturea German stocks, Prior to December it was mainly issued to

headquarters, medical , laundry and bath units, rest areas, and coffee-

roasting sites. In December, however, sufficient stocks had been built up to

allow it to be issued to individual units for troop comfort. The increase for

December over any previous month amounted to 241% By the end of the

month, tne increased consumption significantly reduced the stocks to about

4,000 tons

Class IV requirements are not discussed. Tonnages received are

reported, but they cannot be separated from Class II. No data is given to

indicate what, if any, items were in critical demand, or by whom.

Graves registration information is also sparce, but the report does

discuss the fact that both U.S. Military and German cemeteries were in

operation. During December, 4,924 burials were made by graves registration

personnel. Of these, 3,021 were American dead, but only 25 of these were

unknown This amounted to an unknown rate of 08% One Allied soldier was

our~ed, as were 1,902 enemy dead,
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The report mentioned the effect that the cold weather and frozen

ground had on graves registration operations. It also reportea that for the

first time, coordination was made with the Signal Section to photograpn

unknown remains Pictures were then apparently circulated to the

suspected units of the deceased. Some success in identification was

apparently obtained, although how much is not stated.

The Field Service Division reported that all laundry and bath units

were moved during the month and that 1 18,857 soldiers were provided with

baths The reader is reminded that bath units provided more than baths.

Ciotning was also excnanged at these sites. Collected clothing was then

laundered, fumigated, sorted, and reissued where possible. (Later in the

month, the European Theater Chief Surgeon advised that fumigation was no

longer necessary if clothing was laundered. Fumigation of laundered

ciothing was discontinued.)

While on the subject of clothing, quartermaster personnel also had

the mission of salvaging clothing and items of general equipment where

possible. They ran collection points at each Class I issue point. Clothing,

helmets, overshoes, entrenching tools, mess equipment, and so on could be

brought to these locations. Once gathered, It would be sorted, classified by

type, cleaned, repaired if necessary, and returned to the supply system for

re-issue. In this way, 1, 141,049 items were collected during the month

January operations were similar to December's, except that an abrupt a-:-

change In plans was not necessary due to the chancge in the tactical

situation The supply situation for Classes I, 1, 111, and IV were

satisfactory. The average daily issue of rations was 496,769 during the

month, higher than in December. Class II and Class IV rece'pts were almost r
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50 long tons more per day than in the preceding month (an average of '92 7

versus an average of 144.53) By 31 January, Class II and IV stockages in

quartermaster depots were 68% higher than at the end of December

in toe fuel category, the amounts of liquid fuel on hand remained

satisfactory, although the amount at the end of the month was smaller tnan

tnat at the ena of December On the other hand, the coal supply problem

became critical and by the end of the month the daily ration had been cut

from four pounds per day per man down to two. The problem was partiaily

alieviated by the end of the month,

Graves registration personnel reported another 6,597 ourials, to

include 4,254 Americans, 17 Allied, 2,326 enemy Only 20 U.S. remains

went unidentified. The report also states that 176 American remains which

nad oeen interred at Bastogne during the battle there were disintered and

moved to an American military cemetery No new cemeteries were opened

and none were closed.

Finally, salvage personnel collected 1,473,269 items and were able to

classify 1,432,269 of them. Although not all could be reused, those that

were serviceable were placed back into the supply system This included

the 69,804 items of personal clothing and equipment which were repairecd-

and passed to the depots or to bath points for re-issue. Regarding baths,

182,647 soldiers were able to bath at QM bath sites. Meanwhile, the

laundries processed 4,429,100 pounds of laundry, an increase of 21% over

December. A.

As the preceding paragraphs have shown, it is hard to gain an
appreciation of the Quartermaster Officer's duties without dealing with

statistics, yet so unfamiliar is the average person with such data that it '
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may be difficult to determine just what they mean. Whe2. one reads of 20

divisions on the move, or of 400,000 artillery rounds being fired, of an Army

of 350,00 doing something, some appreciation can be gained as to wnat tnati

means It is less easy to do so when speaking of gallons of fuel orocesseci

or numbers of rations issued Likewise, oath data may not mean a lot to one

who quickly calculates that only one soldier in three managed to snower in a

month That some never did is accepted; that most managed to taKe a fiela-

expedient snower or bath will be evident to any who have soldiere, anyone

who has worn a standard Army steel helmet knows how it is done. (One is

tempted to sing a lament now that the new one piece Kevlar helmets have

taken their place.)

Nevertheless, the numbers in all these categories are so large that

one can at least develop an idea of the magnitude of the Quartermaster's

accomplishments, simply because the support in most cases kept up with

demand, and that demand was from upwards of 400,000 people, a pretty

large number by anyone's standards, That lesson would seem to apply to

otner staff sections as well 59

Signal Section

Modern commanders know that armies which can't communicate can't

win. Some writers have even lamented that given today's technology leaders

have become so tied to communications devices that it is now difficult for

commanders to fight the battle from any place other than the command post

Perhaps that is true, but one could make the counter argument that while

better communications means may make it possible to better direct one's
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forces, this does not necessarily mean that the commander nas to De tiea

down to the headquarters

We are about to examine the Third Army Signal Section, but let us

pause for a moment to make a point about leadership style--specifically

General Patton's during the Battle of the Bulge--because communications

and the art of command are closely related, Headquarters, Third Army, nao a

full array of communications devices as complete as in any other army, yet

tne general spent little time there. Instead, he roamed the area of

operations, leaving the staff to carry out his intent It was the

neaaquarters that needed the communications links to enable it to carry out

its functions One author wrote that Patton could have spent each day in

Luxembourg City where the staff was obliged to stay In a number of very
S'

fine notels instead, he

drove himself beyond the endurance of ordinary men of )is age
Every day ne sallied forth in his jeep, well-bedecked with stars;
and in this open vehicle he sat himself stiffly in the front seat
beside his driver, folded his arms across his bemedalled cnest, and
whizzed along the ice-bound roads, shouting at military policemen
to keep the convoys moving, personally challenging guards ,,

discover If they knew the password for the day, inspecting
isolated groups of men, stamping into command posts, and
studying the course of the battle from forward observation postsc
He would return to his headquarters at the end of the day, and walk
into the evening briefing, a very tired and old-looking man The

cold was no respecter of Patton's big stature or harsh voice, and it
lined his face with stiff wrinkles, watered his blue eyes, and
gripped his vocal cords, so that his voice was as mild as an old
woman's when he spoke to his staff.60

The point of this slight diversion has been that as we examine the

signal process, let us not draw the conclusion that it allowed General

89 "



.

Patton to personally control the campaign from his neaaquarters Nor ao

modern commanders have to lead' from theirs. instead, they ano their
p

staffs must use the communications means available without being usea
themselves. in other words, the tail can not be allowed to wag tne o0 if

one is to oe an effective combat leader

To accomplish his responsibilities, the Signal Officers section was

divided into seven sub-components, plus an attached intelligence element

which was concerned with studying captured enemy signal equipment -he

organic sub-sections were- Section Headquarters, Administration and

Personnel, Communications, Plans and Operations, Photo, Signal Intelligence

Service, and Supply. The position of Signal Officer called for a brigadier

general To carry out his duties, he was authorized 16 officers and 51 .

enlisted men, not counting the attached Enemy Equipment Intelligence

Serv ice

The principal signal concern for Third Army Headquarters at the

beginning of the Battle of the Bulge was reorienting the plan for sgnal

support from preparing for a strike through the Siegfried Line to one of

supporting the new counter-attack to the north. Sites which naa already

been established had to be hastily de-rigged and communications had to o

luickly established in and through Luxembourg City. The fact that General

Bradley's Twelfth Army Group was already operating there made tnle

establishment of signal support a quicker process

The primary means of communication continued to be by wire Where

possible, local underground telephone cable systems were used and were

further supplemented with field wire when necessary. This was particulariy,

true in Luxembourg In this way, contact was quickly establishea witn
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Twelfth Army, all four of Third Army's corps, and other neadquarters

During the month, Third Army signal soldiers laid 580 miles of wire, and

636 miles of cable InJanuary, another 764 miles of wire and 550 miies or

cable were laid. This represents only a part of the worl'!oad, however

Recovery of wire also had to be accomplished. Sometimes this was even

more difficult than laying it, for to be done correctly it also had to oe

inspected, cleaned, and repaired as necessary In December, soidiers

recovered 455 miles of wire and 62 miles of cable. January figures were
27q and 58, respectively. Also in January, nearly 5, 100 miles of field wire

were returned to signal depots for service and salvage Approximately

3,000 of these were found to be re-usable.

The new tactical situation, attachment of Vill Corps, and the

uncertainty as to German locations (but the knowledge that they probably

could intercept wire communicat,ons) led to a much greater usp of coded

messages than previously recorded. On 25 December the code room handled

its greatest number of messages yet--174. This amounted to 45,615 code

groups and the average processing time was 61 minutes per message

During the month these soldiers decoded a total of 2,278 incoming messages

and encoded 547 outgoing ones And in the message center, excluding

packages and official mail, soldiers processed a total of 7,007 incoming

messages and 5,689 outgoing ones,

January message traffic figures were slightly higher Workload for

Mhe code room amounted to 2,564 incoming messages and 613 outgoing ones I

Meanwhile, the message center processed 7,279 incoming and 6,488

outgoing messages
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Signal soldiers do not only code, decode, transmit, or receive

messages. Some also monitor those of others to determine whether correct

procedures are being followea--particularly security procedures Analyst's

from an on-loan Twelfth Army signal unit analyzed 3,800 radio

transmissions and 72 messages generated by Third Army units. They found

3,360 errors, the most common being lengthy transmissions. (Some things

never change from war to war.) Some transmissions had more than one

error, so the findings do not mean that everyone monitored was violating

procedures Qesults were forwarded through technical channels for action

Dy untt signal officers. Nets were monitored again in January and

significant improvements were noted.

AS in any campaign, but particularly one which had begun with such

significant losses to some units, supply was a critical area of interest.

Some VIII Corps units (number unknown) lost as much as 85% of their signal

items during the initial days of the offensive. Some units of counter-

attacking corps had to redeploy so rapidly that not all of their items could

De recovered. This was particularly true of wire. Where possible, they

received replacement items from signal depots and by the end of -January

approximately 85% of all battle losses were replaced.

During December, four depots were operated by the depot company to

fill signal requisitions. Pail transport was available between each oepor.

and teletype service was established between the four so that needed itern

could be rushed to the area with the greatest requirement Unforturateiy,

the Army-wide shortage of tires meant that truck transportation could only

he Drovided to forward the most criticai of needs
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During the month 3,329 tons of signal supplies were received out of 3

total of 3,800 tons requisitioned, January, however, saw an improvement in r

the overall signal supply situation This was mainly due to the fact that

more ana more supplies were being unloaded in Antwerp

Before closing, one signal means no longer used by todays Army

snouio be mentioned. One of Third Army's subordinate units was the 277-th

Signal Pigeon Company, Late in December a request was submitted to

augment this unit with another platoon and 300 more birds. A platoon of tne

285th Signal Pigeon Company reported on 3 January and its arrival allowed

Third Army to place one platoon with each of the four corps One section of

each platoon was left at Army headquarters to provie Army

communications and birds for breeding. Because Luxembourg was a center

for civii an pigeon breeding, inspections of 391 lofts were conducted. Some

obrds were requisitioned. Others had their wings clipped so that they could

not be used by German sympathizers 6

5oecial Services

It was the responsibility of the Special Services Section to assist the

commander in maintaining a high state of morale through the conduct of

entertainment, athletic, and recreational programs. To carry out his-

responsibilities, the Special Services Officer had the following subordinate

elements The Third Special Services Company was responsible for

coordinating entertainment activities. The Supply and Distribution Sub-

section was charged with requisitioning and distributing morale arid

welfare eQuioment, such as athletic supplies. Another sub-section was

concerned with supervising and coordinating American Red Cross activities.
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The Army Exchange Officer oversaw the establishment of exchanges to

support subordinate units. The Cinema Sub-section received and distributed q

films, repaired projectors and radios, and maintained a film library

Finally, the Athletic and Recreational Sub-section planned and presentea

special athletic events and supervised the recreation programs at Red Cross

clubs

Ear!y in December a rest center was established in Nancy, France for

XII Corps troops and plans were underway to do the same for all corps wnen

the Battle of the Bulge intervened. (In January one was established by XX

Corps Special Services at Metz for artillery troops.) Soldiers were to be

allowed four days at these centers. Showers, beds, a complete change of

clothing, and a pass into town each day were the norm at Nancy. (And yes,

one of those previously mentioned medical corps prophylactic stations was

also established at the rest center.) There was a thermal bath and a

swimming pool adjacent to the camp and USO Camp Shows were also

presented While performers were known artists, only the oldest of us

would recognize their names today. One artist whose name is still familiar

and who played to Third Army audiences is Marlene Dietrich She

entertained in the Army area in October and November and was nearby in the

VIII Corps area of operations when the German offensive began. Bing Crosby

had also played to Third Army soldiers earlier in the fall

Besides the USO Shows, the War Department also made available "Jeep

Shows," so named because these were small groups which traveled by jeep

and trailer These were two and three-man soldier elements, usualiv

singers and musicians who were sent to provide entertainment to smafl

units Thev almost always performed forward of regimental command posts
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Between 31 December and 17 January nearly i00,000 soldiers saw these

shows, Audiences were small, usually between 100 and 700 soldiers The

program was a success and the Special Services Officer recommended tnat

four teams be attached to each special service company

The after action report states that the Third Special Service Company

Kept movie teams Out in the field and indicates that 60,000 soldiers were

abie to see films during December in the 26 Infantry Division and in the 4tnr

ana 6th Armored Divisions, This was in addition to those soldiers who saw

films at the Nancy Rest Center. January movie attendance figures reflect

another 1,500,000 viewers. In some cases, tf!s was the result of the film

loan program whereby units borrowed films and showed them using unit

projectors.

Finally, during these two months the Special Service Section

established a program to provide service to the field on a geographical

basis In this way, unit commanders could send their representatives to the

nearest Corps Special Service Company to arrange for entertainment. 62

_Tank Destroyer

Like pigeon companies, horse cavalry troops, and the coast artillery,

tank destroyer units have disappeared from the Army's inventory. As long as

wotential aggressors have tanks, there will be a need for an anti-armor

capability, but today's anti-tank weapons are Integrated into other types of

units, principally Infantry and cavalry. The tank Itself remains the primary

tank killer so tank companies also have an antl-armor role.

Perhaps because of the Army's organizational evolution since World

War I, many have forgotten the tank destroyer units that once existed. At
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one time, however, their numbers were quite significant Shelby Stantons

Order of Battle. US. Army, World War II lists two separate tank destroyer

brigades, 24 groups, and 107 battallons. 63 Within Third Army there were

19 tank destroyer (TD) battalions assigned as of 31 December 1944 A

montn later this figure had fallen to 15 as some units were reassigned The

Ist Tank Destroyer Brigade was assigned at Army level and groups were

assigned to the corps. (Of the two U.S. TD brigades, Third Army's was tne

only one that servea in combat. The other remained in the United States ano

was disbanaed in March 1944.)64

The Chief of the Tank Destroyer Section was dual-hatted as the

Commander, Ist TD Brigade. (Actually brigade command came first. The

brigade joined Third Army in England in early 1944 and the extra duties as

section leader came after that assignment.) To accomplish his duties, the

section chief had a normal S-1 through 5-4 staff, plus an aide, a lHaison

officer, a headquarters commandant, and a communications officer. Their ,

responsibilities to him were those of any staff to its commander. HIS

responsibilities were no different than those of any other commanding

officer The additional duty as head of the Tank Destroyer Section made nim

the Army level focal point for TD matters and the one who would be

expected to provide guidance on the employment of these units, At the S

operational level of war this would have been his major contribution--the

tailoring of the force to assist in meeting overall objectives As a brigade

commander, however, he was mainly interested in the accomplishments of

his soldiers at the tactical level

Tank destroyer units were either towed or self-propelled During the

period under study, Third Army's ratio was about one-third towed and two-rl
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thirds self-propelled (7 of 19 battalions assigned in Decemoer were towed,

5 of 15 in January were) Missions were varied depending on the threat

Thus, while the TD weapons were designed to take out armor ana point

targets, they could also be used as artillery in an indirect fire role

Peinforcing artillery fires was the secondary mission of tank destrover

units They could also be used in a direct fire role to support infantry nr

armor operations by destroying point targets, such as pill boxes and otner"

fortifications. As the German armor threat decreased in tne latter montns

of 1944 it was this role that became most common The German attacK

changed this slightly for Hitler had husbanded his armor resources and ne

committed more tanks and self-propelled guns in December than he had in

the immediate past. Tank destroyer units reverted more often to their

primary mission in the latter half of the month and in January in order to

counter this threat. The after action report provides figures on the

destruction of enemy targets which illustrate this:

I - 18 December 19-31 December Jnuary

Tanks 34 88 91

Self-Propelled Guns 1 8 25
Anti-Tank Guns 12 11 8

Artillery Pieces 13 6 2
Pillboxes 243 12 13
Mach Ine Guns 25 14 28

Miscellaneous Vehicles 62 72 62

The above figures show an increase In vehicular targets destroyed and

a dramatic drop-off in the destruction of fortifications, machine guns. and

arti-tank guns. (Anti-tank guns are normally deployed defensively in '
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concezled positions.) This, of course, is explained by the generai

differences in combat before Third Army's commitment to the Ardennes and

afterwards. In early December, Third Army was preparing to attack tnroUgh

the Siegfried Line, while the Germans were in defensive positions During

tne Jatter part of the month, many German units were attacking

Consequently, they had more vehicles out in the open and troops were

spending less time Duitding prepared positions. The rise in tank and self-

propelled gun kills in January and the continuing low number of point

targets destroyed, may be explained in two ways First, heavier than normal

armor contacts were made in early January for the Germans were still

attacking in some locations. Second, as they began to pull out of the

salient, retreating enemy units did not have time to prepare fixed

fortifications Instead, they were attempting to withdraw back behind the

Siegfried Line (Thus, tank and self-propelled gun kills in February drooped

off to 23 and 22, while pillboxes and machine guns destroyed rose to 198

and 15 There were also 20 anti-tank gun Kills in February.) An analysis of

800 tank ills in the southern portion of the bulge during the campaign

(wnere Third Army units fought) indicated that TD units had accounted for

approximately 200 of them.

Regarding the secondary mission of providing artillery fire support,

TD unit ammunition expenditures for December and January were as follows

Indirect Fire Direct Fire

1 - 1 8 December 2,793 32,2 14

19- 19 December 4,407 6,824

January 28,494 6,464

a. m
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As before, differences in totals are dramatic, but easily expiaine.

The large number of rounds expended in direct fire in early December is due

to the fact that Third Army was softening up German positions on the

Siegfried Line, preparatory to an attack, The decrease after the 18tM is due

to the German attack. The large number for indirect fire in January is a

result of two of Third Army's corps, XI and XX Corps, being mainly on tne

defense, In this situation, TD units fired a large number of artillery

missions, to include harassing fires, to help deter any possioility of a

German advance in the south 65
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PATTON AND HIS STAFF SOME THOUGHTS

To this point, the focus has been on what the staff did during the

Battle of the Bulge, preceded by an overview of Third Army's participation

in the campaign What the staff did, howeverjis only a part of the story

Even more important for our purposes is the consideration of how and why it

operated as it did in support of the Third Army commander More

specifically, what can be said about the commander-staff relationships that ' ,

may be of value to potential commanders in today's Army? How did General

Patton and the staff relate to each other? What can be said about the

dynamic that must have existed between them? How was the staf a

reflection of his personality and leadership style?

In his introduction to General Patton's posthumous War As I Knew it,
;C. -

Douglas Southall Freeman, noted American historian and biographer of

Robert E. Lee, wrote 5

.. War As I Knew It, represents a type of early narrative--one
might say of provisional narrative--that nad a place in the
historiography of the Second World War

About 1960 Americans may expect more deliberate workS Of a -
character similar to the memoirs of Grant, of Sherman. and of
Sheridan. Some of those future volumes will be more accurate
historically than the military autobiographies issued ,mmediatel,,
after the war. After 1965 or 1970 glamor will begin to envelop
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memoirs Few will be valuable; most or them will deceive more
than they will enlighten

By that time, It should be possible to write measurable accurate
biographies of the leading filures of the war the picture of the
leaders will be clear enough in two or three decades for the
biographer to undertake his task. It is hoped that General Patton
w?)! ne among the first to attract a competent biographer ano that
others wil leave nm alone 66

Doctor Freeman was right and today General Patton is one of our

Detter known World War II generals Much has been written about nim, to

include DOokS oy Martin Blumenson (Patton: The Man Behind the Legend,

885- 945 and The Patton Papers) and Ladislas Farago (Dat ton Ordeal and
Triumon', At the sarne time, a highly popular, though often "Holiywoodized

muvie appeared itn i969 and won a number of awards, including an Oscar for

Best Actor ror George C Scott 67 Thus, much is known about the general

Hi-s triumphs and nis tragedies have been subjected to intense scrutiny; his

personaiiry and nis leadership style nave been analyzed, discussed, and

studled Pew officers are unaware of his exploits and he generally Is

rermremered with respect and admiration He was perhaps the most dynamric

ce-nror 'eader that the United States produced In World War Ht Certainly, ne

was the most flamboyant He was aggressive, smart, a student of militarv,.

history, and a leader who could get the most out of his fellow men Perhaps

one of the best, and most concise descriptions of him was written by his

wartime 6-2, Colonel (later Brigadier General) Oscar W Koch, who wrote:

He was a professional soldier, a student of history, a planner all of
his life, beginning in boyhood. He was a general officer'onq before
stars adorned his s/houLders [Emphasis added.] Anything he had
done that would have military application later was stored in his
retentive memory, to be applied at the first opportunity He was a
military analyst, always analyzing what the result would be if
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certain other things happened first If it were possible, ne wouicG.
be the one to make those other things happen 68

Yet Patton was not a one-man army How then, did his staff corforim tQ ils

style so that it could support him in the way that re reauired?

From the time when wars began to involve more than small gropsof

people fightinq each other, commanders have needed assistants to he, the,,,

carry out their responsibilities. One of the meaninaS of t.he Y 1i

'ieutenant," for example, is one authorized to act for a senior offic_; ,

Thus, the oriqin of that term which is now embodied in several military

ranks, Likewise, aides did, and still do, tasks for a commander which either

allowed the latter to extend his span of control or which freed him to focus "

on other, perhaps more important or more sensitive tasks. As armies

became larger and more complex it was necessary for commanders to

emoloy more and more specialists (staffs) to accomplish detailed functions, i
while also freeing commanders to devote their time and skills to the

leadership and direction of soldiers.

A staff, then, is an extension of its commander. It is an extension in

more ways than one, however. Not only is it an extension which allows him

to do or to oversee more. It may also become an extension of his

personality. Weak or strong commanders breed weak or strong staffs.

whereas thorough commanders are rewarded with thorough staff work.

Incompetents are usually weeded out, and because most commanders tend to

be happy with themselves, replacements usually are cut in a way hat 5

pleasing to them, if not from the same cloth,

Patton's criteria for selecting good staff officers does not apoear to

have been much different from that of most successful leaders He
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aemanded hard work, loyalty, and competence. He expected discipflne, se ,f-

c-onfidence, and aggressiveness Not surprisingly, these were the sarn P

tralts that he demanded of himself Once he found sOadiers witn rrPo '

qual.lies, ne kept many of them with him

An examination of the roster of Third Army s key staff memners is

instructive to an officer of the 1980's Numerous officers nao serverI wirn

Patton in previous assignments; some had oeen witn nim trnrouanour ,n'e

entire war This practice of staff selection and retention is no onge r in

vogue, at least not to the degree followed by General Patton Foilowing tre '-

i is is a aiscussion of wno worked with Patton and when.

Roster of Principal Staff Officers. Headauarters. Third Army

Chiefs of Staff: Major General Hugh J. Gaffey, April to December
1944; Major General Hobart R. Gay, December, 1944, to end of war
Deouty Chief of Staff Colonel Paul D Harkins
)ecreTary, General Staff: Lieutenant Colonel 6 R Pfann

6- Colonel Frederick S Matthews
LZ Coionel Oscar W Koch

G-2 Air. Colonel Harold M. Forde
6-7 Brigadier General Halley G Maddox
G-4. Brigadier General Walter J. Muller
G-5: Colonel Nicholas W. Campanole; Colonel Roy L. Dalferes
Adjutant General Colonel Robert E Cummings
Ant-Aircraft: Colonel FR. Chamberlain, Jr; Colonel T.F. Gallagher
Artillery: Brigadier General Edward T Williams
Chaglain Colonel James H. O'Neill
Chemical Warfare: Colonel Edward C. Wallington
Engineers: Brigadier General John F Conklin
Finance: Colonel Charles B. Milliken
Headauarters Commandant: Colonel Pufus C Bratton
Inspector General Colonel C C Park
5taff Judge Advocate Colonel Charles E Cheever
-leajical Section Brigadier General T D Hurley, Coionel Thomas j
Hartford

103
*5-

I 0 3 "*0



Ordnance: Colonel Thomas H Nixon
Provost Marshal. Colonel John C, MacDonald, Colonel P C Claytor
Public Relations Officer. Lieutenant C,,lone, KA. Hunter,
Lieutenant Colonel James T Quirk
Quartermaster Colonel Everett Busch
Si:nal Colonel Elton F. Hammond
Tank Destroyer Brigadier General Herbert L Earnest, Colonel L C
Berry69

Let t s take a quick look at General Patton's assionments iust Opfor.

and during World War !! and then at the above list again to See, who served

with him and when 70 in 1939 and 1940, he commanded Fort Myer, Virginia

From there, he was transferred in July 1941, to Fort Benning, Georgia and

comrnand of the armored brigade in the 2nd Armored Division He was

promoted to brigadier general and then to major qeneral and took command

or the division, in early 1942, he was placed in command or tle newly

formed 1st Armored Corps, consisting of the 1st and 2nd Armored Divisions

Thus, he was a logical choice to command troops in North Africa once

fighting began. In July 1942 he was chosen to lead American forces

invadinq French Morocco As such, he landed in Africa in Novemcber as

Commander, Western Task Force.

in March 1943, Patton was placed in temporary command of ii Corps

in Tunisia following the American disaster at Kasserine Pass Once ne had

restored confidence within II Corps, Patton relinquished command anc

returned to Morocco to help plan the invasion of Sicily In July 1943. ne

landed on that Island In command of Seventh Army (Patton's 1st Armored

Cor0s was upgraded to become Seventh Army in order to put it on par with

(then) General Bernard Law Montgomery s British Elgnth Army which also

landed on Sicily) In January 1944, Patton gave up command of Seventh
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Army and later took command of Third Army in England Third Army oecamr %

ooerational in France on I August 1944

Now look at tne assignments of some of Patton s staff officers,

Deginmnrg withr tnose ciosest to him--Generals Gaffey and Gay, Coonei N 0

Harvins, ano nis aides, Colonel Charles R. Codman and Major Alexander C

1VStifer

oenera! Gaffey served with him as his Chief of Staff in Western Task

,-ore ana at II Corps in Sicily he commanded the 2nd Armoreo Division

unoer Patton's Seventh Army, but rejoined the general to become Chief of

Staff of Third Army. ,.r

General Gay served with General Patton from the time that the latter

commanded Fort Myer, until Patton died in December 1945 A cavairyman,

ne transferred to the Quartermaster Corps in 1934 because of injuries (He

later transferred rack to the cavalry) He was Patton's quartermaster at

Rort Myer, went with him to Fort Benning, served as chief of staff in tne 2nd

Armored Division, and was with the general at Ist Armored Corps Generai

Gay was nis chief of staff in Western Task Force and in Seventh Army, and

was assistant cnief of staff at Third Army, He replaced Gaffey as crnet 01,

staff in December 1944, when the later tooi command of the 4th Armored

Division,

Colonel Harkins, who later became a four-star general ani wno

preceded General William C Westmoreland as senior U.S military off icer in

Viet Nam, first joined General Patton in the G-3 section, 2nd Armored

Division He did not serve with Patton in the Ist Armored Corps, but ne
reloined him in August 1942 as deputy chief of staff for operations with rne

.,

western Task force He remained with Patton from then on He nac known.
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General Patton even earlier at Fort P'ey and hai commanded a C*valrv frnD

-t Fort Myer when Patton was post commander

Patton's aides also remained witn nom He had tnree ,iptn ;cIa

N uenson became Patton s aide at Fort Benning and remained so ,int i re ws

v-ileo in action in North Africa Colonel Charles R. Codman, a world war

av'aror, loined Patton in the United States in 1942 and remained with rim

mnereafter, He became his aide when Jensen was Killed. Major Alexander L

St!iier was also an aide who remained with Patton. He had been an eniisteo

man in world War I in Patton's outfit. One author has commented that

Dattons selection of Coaman and Stiller did not fit the mold. Because they

were closer to Patton's age than most aides, he could enjoy their company,

in snarp contrast to those other commanders who allowed themselves when

off duty to be exposed to the artless prattle of youthful aides."7

Enlisted members of his personal staff also remained with Patton.

They included his orderly, Sergeant William George Meeks, a cavalryman

who had been with the general since their days at the Cavalry School at Fort

Riley; nis cook, Sergeant Phue P Lee, who joined Patton in Morocco; and

Corporal Joe Rosevich, who became the general's private secretary at Fort

Benning and remained with him until June 1946.

It is not as easy to fully trace the association of Patton's general ana

special staff sections leaders with him, but a pattern can be discerneo

which further illustrates that he retained good people wherever he went

Colonel Koch, 6-2, served with Patton at Fort Riley, at Fort Benning, in

North Africa, Sicily, and in Third Army Brigadier General Maddox served

with the general in the Seventh Army and in Third Army The G-4, General

Muller also was with Patton throughout the war, as was the Adjutant
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General, Colonel Cummings. Brigadier General Conklin, Third Army Engineer

was with Pattjn in North Africa, went to the uniteo States in 1943, out

returned to work for Patton in Third Army The ,)ranance Officer, Coionei

Nl,<(rx and the Signal Officer, Colonel Hammond, also served with Genpral

'atton in North Africa and in Third Army

olonel Allan writes that Patton brought 16 officers with nim from

Seventh Armv when he reported to England 72 upon arrival of the Tnird Army

staff from the United States, the main body was met by orders relieving the

cnef of staff and all the senior General Staff officers, with one exception.

They were replaced by Patton men who had served under him in
the African and Sicilian campaigns. Later a number of the Special
Staff chiefs also gave way to Patton veterans. The purge did not
affect subordinate officers. Subsequent combat operations
wrought many changes in their ranks, but Patton confined his
head-lopping to the upper ranks

Practically all of Patton's Section chiefs were Cavalrymen A
number also were veterans of the 2nd Armored Division, his first
divisional command. With the exception of Macdonald [sic] [Colonel
John C. MacDonald, former G-2 of Third Army, became Patton's
Provost Marshal], Hodges' senior officers had been dOuqhbOys
[Prior to its departure from the United States, Third Army had
been commanded by General Courtney H. Hodges.] Under Patton, Hq-
Third Army became predominantly Cavalry, the only one in the ETO p.

[European Theater of Operations]. It was the only Headquarters p.-

where riding breeches and boots were common articles of attire
It was also the only Headquarters where every officer always

wore a necktie.
Hot or cold, rain, snow, or sunshine, in the lines or in the CP,

every officer on Patton's Staff always wore a necktie. Also,
shaved every day. And a Hq Third Army area always was nstantly
recognized by the unfailing and snappy saluting.73

What lessons can be drawn from the above discussion" There ooulo

3eern to be several First, Patton valued loyalty and competence Once he
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found officers who could meet his requirements he retained triern in

assignment after assignment, This is important for it meant that staff and

commander knew what to expect from each other Given his awesome

wartime responsibilities, Patton obviously saw the advantage in

surrounding himself with officers who had learned their lessons, who knew

what le wanted. and who could produce In a society where failure often

transiated into oives lost on the battlefield, less was left to chance

A second iesson may be found in his decision to surround himse)f withi

cavairvmen AS a cavalry officer Patton had encountered or known many of

rnese officer'cs for years and it would be natural that he would seek out

those with whom he was acquainted. At the same time, however, ne was

aiso oettinq off cers who had been trained to think like him if the adage is

true that cavalry or armor officers were conditioned to see the battlefield"

in a different manner than infantrymen (meaning that they saw te .

battlefield in terms of grander sweeps, faster movements, and greater

distances covered) than it would be important for an officer like Patton to

select a staff which would be philosophically attuned to his concept of war

His. after all, was the American field army that moved fastest, fartnerest,

and on a grander scale, even though he was not the only Army commander .

with armored units. Though there were many factors involved, to include

missions assigned to the other armies and the disposition of German forces, ,

Patton's philosophy of war has much to do with Third Army's successes

Another lesson from the above discussion is found in Aiian -

comments on saluting, appearance, and uniform standards Patton was a

(lisciplinarian who set high standards. Like many leaders, ne recognized

that tns is one way of instilling pride in soldiers. He followed this policy
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everywhere that he went, most conspicuously in North Africa when ne

temporarily took command of a demoralized i Corps after the Americ,n

defeat at KasserIne Pass Likewise, it is interested to note from rtne

Provost Marshals after action report for December and January 1944-65

that even during the Battle of the Bulge military police continued to enfor(_e

un: orn and appearance poiicies 74

Although one might expect Patton to have been close to a staff formed

in n)s irnage, tnat apparently was not so Allan reports that the qeneral had

0 intimates outside nis family 75 (Whether Allan was referring to his

moiogical or official family is unclear Presumably, he meant the former)

Blurnenson wrote that Patton's "family" included Generals Gaffey and Gay-

his aloes, Codman and Stiller; Sergeant Meeks, his orderly; and Colonel

Chiarles B Odom, his personal physician He also included Patton s bull

terrier, Willie.76 Certainly, Colonel Harkins must be included with those

who spent a great deal of time with Patton Harkins stated that ne

accompanied Patton quite a bit as the latter made his rounds so as to know

what the general wanted. In this way, he (Harkins) knew what Patton

wanted and he 77 would go and oversee it.

One key to making a staff an effective tool of the commander is

knowing the commander's intent. In the above comment, Harkins stresse,

this Koch did also. He recounts that in addition to the regular staff

Oriefing each day, Patton held a special one at 0800. It was usually

attended by Patton, the chief of staff, the commander of Third Armys air

component (XIX Tactical Air Command) and his chief of staff; the deputy

chief of staff, the 6-2, the 6-2 Air, and the G-3.76 Koch wrote-
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These briefings were usually quite Informal The stanoard
procedure was for me, using a portable mao or blackboara postea
specifically for the purpose, to present a resume' of enemy
activities of the previous day and enemy capabilities as the',
appeared to me at the moment. My presentation would be followed
by a Period of "thinking out loud" by all present. All toll, the
sessions rarely lasted beyond fifteen minutes

"If the enemy does so and so," General Patton woula asK., what
do you trink of our doing this?"

A member of his staff would probably remark that "if such and
such does happen we are in a position to do this ... " "

General Patton then might say, "I'm going to do this-or this-
depending on the situation at that time." Or, "I'm going to suggest
this to Bradley or Ike."

Then, turning to General Weyland [ General Otto P weylandb, the
TAC commander, he would ask, "How about it, 'Opey'? Can you give
us air support?"

General Weyland's reply was always the same, always In the
affirmative. Stll better, his frequent answer was, "I've already
laid that on," or "We're doing that today"

This early-hour briefing led to a most fruitful exchange of
ideas. But of even greater inportance, it made every'one there
aware of what the commander had 1n mn, what he would7 do unlder
various cbrcumstances that might arise. The staff wasVet up to

date with Patton s thinking on a daily oasis Future plans were
1a9d andl made known and an intmay of thining develo/ped
[Emphasis added.179

Thus, there was an understanding of what was required. More

important, the staff knew what Patton would do or want done in a given

situation. This was the product of staff sessions such as the above ard of

the fact that Patton kept key officers with him throughout the war Koch

reports that staff members did not have to get Patton's approval to take

act;onr when that action was in accordance with established policies arid

procedures in fact, Patton expected such initiative.80
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General Gay commented similarly Each day, after the staff briefing,

General Patton went out to visit corps and division commanders and I

soldiers. The chief of staff was left to pretty much run the staff,bi

confiaent. "hat he Knew what his boss wanted Patton, in turn, could induige

nis personal style of command, namely visiting the front and being seen by

his soaigers, secure in the Knowledge that he and the staff were

svncnfron!Ze0 Trig, nis telephone call to Gay on 18 December was all that

was necessary to start 4th Armored Division and 80t.n Infantry Division in

,'2ti.on Patton knew that his instructions were understood and that they

would be carried out, he didn't need to be there to oversee the effort

So mucn dia Patton depend on his staff and his relationship with the

chief of staff, that Gay reported that directions to the G-4 mostly went

through the chief of staff Gay received broad guidance at the early morning

meeting and then gave direct guidance to the G-482 in fact Martin van p

Creveld reports that 'throughout the campaign of 1944-5, he (Patton] oniy

saw his G-4 twice-once before he assumed active command and again in the

last week of the war"e3 While most commanders would be uncomfortable

with such a practice, if true, it at least further serves to emphasize the

trust inherent in the commander-staff relationship at Third Army

Lest this discussion appear to be one-sided, it snould be noted that

some have criticized Patton's staff in Eisenhower's Lieutenants weigiey

quoted General Omar Bradley'

Until the Battle of the Bulge I did not share Georges enthusiasm
for his Third Army staff which, unlike those of both the First and -.

Ninth Armies, lacked outstanding individual performers Indeed, I
had once agreed with the observation of another senior commander
who said, "Patton can get more good work out of a mediocre bunch
of staff officers than anyone I ever saw"84

III 'I
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Doctor Weigley commented on General Bradley's observation as

follows.

Tnis assessment was surely unfair to several of Pattons staff,
oarticularly his prudent 6-2, Coluiel Koch Bradley also had the
emphasis a bit wrong. Any weakness in Patton's staff lay less in
individuals than in organ:zation. It was occasional bursts of
individual exertion and ability that had to compensate for the lack
:f a consistently effective organization, which failed to manage
tne day-to-day activities of the Third Army with the consistency
of staff supervision in the First or the Ninth Army This aosence
of constant, detailed, untiring staff work at Third Army
rieadquarters was at the same time a corollary of the personalized
command that Patton exerted over his army in contrast to Hodges
or Simpson [Lieutenant General William H Simpson, Commander,
Ninth Army]. It was not Patton's design that his army should be
directed by anonymous staff officers.85

This analysis requires some comment. Certainly Allan and Harkins,

parocha! though they might be expected to be, would quarrel with ,t.

Regarding Bradley's comment, no doubt Allan would point out that Bradley

had previously commanded First Army. Certainly, Allan's book, u

Forward. gives no evidence of a great love for First Army and he seemed, at

least, to feel that higher headquarters were biased toward First Army. F'or

example, regarding Patton's desire to deploy to the Pacific Theater after

victory in Europe, the fact that Third Army was designated for European .

occupational duty, while First Army was designated for redeployment to

Japan was "bitterly resented at Lucky [codename for Third Army

headquarters], and attributed to topside bias against Patton. 86

Weigley's assessment that the Third Army staff was not a contnually

effective organization and that it failed to manage daily tasks with the
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consistently of First or Ninth Armies, does not seem to be supporteo ov tre

data previously discussed in connection with the daily activities of tne

individual staff sections during the Battle of the Bulge. The proof of a staff

lies in whether or not it is able to conduct an operation. plan suosequen,

ones, ana attend to the routine tasks that have to be performed at tne same

tme, wnile doing all to the satisfaction of its commander An examination

of tne previous material would seem to support a conclusion tnat Tnrra

Armvs staff met this test

Weigiey lays the supposed faults of the staff at the feet of Patton,

whose style of "personalized command" would not allow Third Army to be

directed by staff officers While he is correct in attributing to Patton any

faults that may have existed (for commanders are ultimately responsible

for wnat tneir soldiers do or fail to do), this is not necessarily a fault

Commanders have many tools to allow them to accomplish their goals They

can hnire and fire staff officers as need be until the right combinations are

found which will allow them to get the most mileage out of the staff But

this is smply management and while successful commanders must be good

managers, they are paid to jead soldiers. This can most effectively be

accomplished by personal example, by being seen by soldiers and subordinate

leaders. Soldiers expect to see commanders, not staff officers, and it is to

the former that their loyalty lies in the chain of command In the process of

moving around the area of operations, the commander--normally an nfficer

with greater experience than his subordinates--is in a position to gain a

'feel for the situation in a way that will never be apparent through the

receipt of numerous briefings in some sheltered headquarters Patton inew

tnis and ne practiced it. The staff successfully adapted to nis style of
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leadership and it is one reason why Third Army was so successful If t a~ -

in fact, fail to match the organizational efficiency of other army staffs ir

nevertheless excelled on the battlefield, wnicn, after all, is the uitrimate

testIng ground As Koch said:

Patton befleved a commander should be seen bv his trocios ir,
ore-war maneuvers this meant standing in the dust as his tanks S..-

rumbled by, arms extended and hands clasped in the fashion of a.
victorious prizefighter, and yelling encouragement. Give em
hell!" in combat, when the going was tough, it meant visiting the
front, getting shot at He felt it was a morale builder for the
troops to see a commander sharing the danger of his soldiers The
more senior an officer, he contended, the more time he had for
vsiiting the front.87

Just as Patton went forward every day to gain that "feel" for the t-'S

situation and to see and be seen by soldiers, so too, he expected his staff to
N',.

do the same He wanted no "armchair" soldiers, said Colonel och 88

Colonel Allan said the same thing.

it was SOP [Standard Operating Procedure] in Hq Third Army for
ever, /Staff Section to send an officer to the lines each day. One of
tMe first rules he laid down was: "One officer from each Staff
Section of tne Army and Corps will go to the front daily, Anything
of vital moment obtained during the visit will be reported to the
Chief of Staff Immediately upon returning. The Commanding
General or Chief of Staff must visit part of the front daily"a

Paul Harkins discussed the practical effects of this policy Patton

,nsisted that

somebody from the staff go forward every single day He
wouldn't give out any medals for beautiful warehouses and things
like that, if the soldiers didn't have what they needed up front

At first, the corps and divisions didn't think much of having t ne
Army staff come up and bother them, but when they found out we
went up tnere to find out what they needed and then we would get
it to them, well, they changed a 180, they were all heart 90
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Although not unique to Third Army, this is another way that tnp commr-nnor

and his staff were able to stay abreast of requirements ana conoitions in

the Army area and to take the appropriate action.

Dattons personal style of leadership has also been criticized boca, se

!t gives the appearance of a hip-pocket operation Weigley commends Thirc I

Army for an effective and efficient 90 degree turn of the Army to go on thi

offensive in the Ardennes, while commenting that there were some

command and control problems encountered in doing so in the early days

when some units were unsure for whom they were working He biames

Patton s -mpetuous command style for this. He suggests that "Patton tried

to ao too much and thereby crowded his strategic and tactical vision with

too many details" He also cites General Eisenhower's fear that Third Army

might be committed piecemeal when its forces should be "husbanaed" for a

maior counterattack 9J it is true that in the early days of the Bulge General

patton roamed about, giving many orders and directions himself, far away

rrom nis neadauarters, as he and his driver drove from unit to unit It is

also correct, as Weigley notes, that Patton wrote to his wife,

"On the 19th It was decided to send me up here to stop the
Germans. . The next day, the staff of the Third Army, which
consisted of myself and Sergeant Mims [Sergeant George Mims, h s
driver], visited two corps and five division commanders,
reshuffled two divisions, and telephoned for the engineers, tank,
destroyers, extra tank battalions, etc."92

But in War As I Knew It, Patton expanded on this thought:

At the end of this rather hectic day, my driver, Sergeant Mims,
said to me, "General, this Government is wasting a lot of money
hrurnr a whOle Generai Staff You and me has run the Third Army
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ail day and done a better Job than they do Artuiiv zft

remarkable movement or the Third Army from the Saar to trie
Bulge was wholly due to the suerlor efflc;encv of the Thirj Airrmv V,

staff, particularly General Gay, Genera, ,uller, c or, e , ,b
Colonel E. Busch, Quartermaster of the Third Army. Tr;0e ,0 SeW
1esire to inform themselves on how an army shoul' be mov.) e,
5h0U(lo Study this operation as set forth in meticulous cletail !n rne
Arter Action Operations Report" of tne Third Army 93

One of tne more interesting commentaries on tnis episode ?nr now it

,u,sr9t~es Dattons personal style of ieadersnip, was -given D' P9ul "ark wnc -

In nis oral nistorv interview for the US Army Military HsorV 'st tjrQ

Hark',n. went with Datton to the Verdun conference on 19 Decemoer

staff nao alreay oeen working out plans to shift the Army north so wnen

General Eisennower asyed General Patton now fast he could move, the latter

responaed that ne could attack in three days This was not well-received,

for some interpreted it as braggadocio Few thought it poss'ble, including

Eisennower Foilowing the conference, Patton drove to Luxemoourg wr) :  .

Har ins neaded for Nancy to brief the Third Army staff

i told them what what we had to do and [to] get things novir 9  i.
,eft that afternoon for Luxembourg to join General Patton and I
arrived after supper He wanted to know where the hell I had been,.
and I said, "I've been fighting divisions, moving up this way. It
took quite a while all through a snow storm." So, he said, "Well,
neres what 1 did or nere's what I've done," and he turned to hS,
driver, Sergeant Mins [sic], who had been with him all day and the
only one with him and said, "Didn't you take notes Mins !sic] ?" He
said, "No, sir, I didn't" "Well," he said, - I try to remember what i
did," and he started telling me and ; said, "I'll start out Lonight and
go check and see if everything is in order," and he said, "Nobody's
going out tonight because they are shooting everybody" So, I went
around the next day. The units [VIII Corps units] were so broken u.
after they got hit by the Germans, anti-aircraft mixed up with
infantry, etc There were tanks mixed up with anti-aircraft and
nobody seemed to be in command. Well, General Patton just went
up there and got them all together and formed little task forces

i16 ,,
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out of them and said, "You are in command and you are now known
as Task Force -- ," he named them, gave the rmen a Task Force name

with a commander. it would be Task Force Gregory or Task Force
Jones and this is what you got to fight as ! don't think ;f you sat. p

down in Fort Leavenworth and tried to figure out how you cou!d -
save that thlnq, you could have done better than he did. He just hd
3 r-nck of what should go together and what they should do In the
tirst piace, ne lust turned them all around and sent them nortn t
was absoiutely fantastic, and when it got all straightened out in
:wo or tnree days, and the divisions started coming uo [Tird
rmjy's divisions] and taking over and absorbing these little Task

Forces They, the Task Forces really held the enemy off while the
Jvislons moved up. As ! say, it was fantastic, quite a job 9,

h,,,e It is true, that such action on the part of a commander might

lead to confusion, it is also true that the situation was desperate and that

;'t emanded personal leadership. Patton's staff knew what was expected of

them and he stayed in touch with them. Meanwhile, he placed himself where

,he felt that he could have the greatest impact. This can hardy 'e

......:e-, especially when one views the results.

The preceding discussion should in no way be taken as implying any

criticism of Doctor Welgley, one of this country's most respected mil~tarv

hstrians. It is true that a senior commander who personally gives orders

from the field during a confusing or emergency situation may lose s-git :f

the overall picture. Yet mistakes can also be made from a headquarters fu:2

of staff officers if one does not have a 'feel' for what is happening Ts,

Patton was able to acquire as he moved throughout the area of operations

More importantly, his physical presence undoubtedly communicated his

s en-e ,f urgency far better than could have been done by written or.ers,
touror, or raaio
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The Third Army staff should also be judged in light of Its acLvi'v :,

improvise when it was required to change arection in the m!dst. n

planning to initiate a major attack tnrougn the $iegfried Lne fuflcn wnr'.

nao gone into plans for this operation Supplies had peen pre-posit mre,r

pians prepared, units briefed, and forces aligned, yet when confronted wtnL

rre German offensive into the Ardennes, the cnangeover was instantaneous

c.,ntast tnls lexlbility with that of SHAEF headquarters when tfl9

Ludenoorff Bridge over tne Phein was captured at Remagen, Germany ,n

1 ar,, 4r, A tremendous amount of effort hao gone into Allieo oans ana ,

preparations for a Rnein crossing, lea by the 21st Army Group in the nortn,

w~th 12th Army Group units crossing between Mainz and Karlsrune Major

General Harold R Bull, Eisenhower's G-3, was unhappy with this turn of

events and nis concerns affected Eisenhower in the days tnat followea 4K

A'ithougn there were valid reasons to support a major crossing in the north,

and although tne possibility existed that the Remagen site might not support

enough divisions, still the contrast between SHAEF and Third Army could no*

oe anv more Obvious9 5 In the one case, there was a concern about the

change in plans; in the other, plans were jettisoned abruptly wlth littiP

apparent concern One is reminded at this point, of the quote attriOuted to
Count Helmuth von Molke, the elder, to the effect that plans are only! good

uintl the fighting starts.

Yet if Third Army showed great fie :tility, it was also fleibiiiv.'

eased on preparation, another characteristic of a good staff ;n )ate

November 1944, General Patton haa written in nis diary .that he tnougnt

Generals Bradley and Hodges were maving a mstaKe Dy Keeoing tre Arcennes

area static and he wondered if the Germans were builaing up strengt n irne i

:-2
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area Further, Koch made it nis praCrice to monitor 3dlat'ent -)rACe ,fr

operations for the obvious reason that wnat nappenea tnere miar. nave r-

impact on Third Army At a staff briefing on 9 December. ne oointe r.- tne

vm Corps front and suggested that the Germans might De conronrriaTnir

tnera Plans were initiated, tnerefore, to oe prepared for eventi ai it,oes

Tnis mnckidea surveying roads and bridges leading to the northnb COionet

HarKins also kept watch on the area, as did xlX Tactical Air Comrancc,

General Weylana The latter had found out that his planes could not go n,.o

German territory north of Third Armys area as easily as they previousiy

had. due to increased anti-aircraft "We knew something was going on. said

Harkins 97

CONCLUDING REMARKS

This brief look at the Third Army staff suggests some conclusions, as

well as some questions for present day leaders. Certainly, it re-validates

the !mportance of the role of a staff to the success of a commander on th,

modern battlefield. Simultaneously, it suggests the need for commanders to

develop their staffs so that they will become able extensions of themse'ves.

At the same time, commanders are well advised to ensure that ther *wn 

weaknesses or areas of lessor interest are amply compensated .cr

officers with strengths In those areas, Thus, if he was truly indifferent to

!oglstics tables, as Martin Van Creveld suggests, Patton was well-served by

Muller and Nixon and the other logisticians of Third Army who helped make

hiS battlefield successes possible
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Tne point that a staff needs to be philosopnically in tune witn its

commander is demonstrated by the selection and retention ov Generai Dazton.n

of live-minded officers wnose methods of operation fit wtn nis style of

ieaoership More importantly, this raises a question for mo'err,

commanders in todays Army it is often frowned upon when one repetitive'y

works for the same officer Turn-over of personnel in all units, to inc; u."

neaaouarters, is the norm and is viewed by many as oeing a nealtny way or

oringing in new ideas Be that as it may, Pattons success suggests tnat .%

tnis mignt be a question for study as the Defense Department moves to an

increased emphasis on the role of the various unified commands Given

congressional guidance on the development of officers with joint service

skiis, the new "ticket punch" for many will be the joint assignment Will an

empnasis develop on qualifying as many joint service officers as possible

ano will this lead to a rapid turn-over of personnel as soon as each officer

achieves the congressionally-mandated tour length? If the spirit of the new

iegcisiation is to develop specialists while also strengthening the

capaoilities of the joint headquarters, then is there a lesson to be iearned

from General Patton's retention of key staff members in multoie

assignments? N

There are many roads to success and many successful leaders with A

different styles. Still, the ability of Third Army to improvise and to rapaiv

change direction in an emergency situation has real lessons for today s

soldiers. We live in a fast-paced world Changes in weapons systm, ,

commuincat ions, and mobility have been dynamic, if not revolutionary since

( 4  we must be prepared for explosive changes on the modern

oartlefie!a Third Army's situation at the oeginning of tne Battle (f the-
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Bulge was also fast-paced Perhaps the operational tempo that Tmrr Army, i.

faced in that emergency situation will be the norm on many future

Dattlefields. If so, then the ability of General Patton ana ns staff to meer

tne cnalienges of tne Bulge, an ability which was the result of comperence.

oynamic ieaoership, and teamwork, is worthy of study by moaern O'v ,

!eaaers

A!tnough their response to the German offensive was initiated witn

little warning, there is no reason to suggest that what the Third Army staff

accomplisned during the Ardennes Campaign was out of the ordinary indeed,

much was routine The staff served as a go-between with higner and lower

headquarters and it facilitated the accomplishment of the commander's

intent, but that was no different than at the other levels. The staff

organization remained constant and normal tasks continued to be completed,

albeit, perhaps, at a more rapid pace A conclusion to be drawn, therefore,

is that there is notning unique about staff functions at the operational level

of war

One must search elsewhere, therefore, for those factors which make

the ooerational level distinct from the tactical or the strategic The more
important differences are found in the roles of commanders it is nere trnar

one must focus to see the real changes

This paper has addressed the part played oy the staff n nepipng ,e

commander to meet his requirements A, future look is required ro -o:;,Pr

how the role of the commander evolves from leve' to leve' Tnir, Arm,,

part in tne Ardennes Campaign will serve as the framework for tnat,
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ENDNOTES

Dr Jay Luvaas to the author, There are a number of def,.-:,,.,,.
being used to describe the three levels of war. In the interest of simplicity,
the following explanation, is offered: The three levels of warfare are the-
strategic (at a very high level where the emphasis is primarily on t!'e
acnievement of overall national objectives), the operational (where te ,.
pianning ano conduct of campaigns takes place), and the tactical (where
combat occurs) As for the Involvement of different levels of organizations,
the national command authority, major coalition headquarters, and other
major headquarters, such as those at theater level, are normally concerned
with the strategic level of war. Army Groups may be included, but may also
be involved in planning at the operational level. Armies and corps, primarily
the latter, fight the operational level. Divisions may as well, but normally
divisions are concerned with the tactical fight. Units below division fignt
tne tactical level of war One must not interpret from this explanation ,nat
the levels of war are defined by the size of the organizations concerned
instead, is the scooe and the magnitude of the undertaking that forms tihe
definition Another term that will be used is the operational art, which
simply means the conduct of war at the operational level,

2 The Siegfried Wall was the name given to the German defensive
fortification belt that existed along that country's western border.I.

3 The wisdom of this action has since been debated. The argument
against it is that the prospect of unconditional surrender forced tne
Germans to fight much harder and took away any possibity of a popuar
revolt against the Nazis. The argument In favor is that It was designed to
assure the Russians that the Americans and British would not oot for a
separate peace

SOperation MARKET GARDEN was the Allied attempt in September
944 to attack through Holland, so as to enter Germany in the north
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5. Hitler's assumptions were faulty. Tne aemocracies warp r'nr I
weak as he believed. Instead, in the midst of battie. Eisennower qf-ji kv
adjusted command boundaries and responsibilities by transferrina American
forces north of the bulge to the control of Field Marshal MlontQomerv, Those '-
to the cL)uth were left under General Bradley's charge. Additr32', Genera:
Eisenhower received immediate support from both the British and United
States Qovernments. Coalition paralysis did not occur.

6 See, for example, General Hasso von Manteuffel, "The Battle of the
rdennes !944-45," in HA. Jacobsen and J Ponwer, Decisive Battles of

wori war ! The German View (Frankfurt, West Germany 1960 ) -irsr
A mrcan eo ltIon, 1965.)

7 German planning and preparation for the offensive is not the
subject of this paper, but can be easily reviewed elsewhere. See, for
example, John S.D. Eisenhower, The Bitter Woods (New York: G.P Putnam"s
Sons, 1969). See also, Charles B. MacDonald, A Time for Trumoets (New
York William Morrow and Co., 1985)

8 Hugh M. Cole, The Ardennes Battle of the Bulge (Washington, D.C..
Office cf the Chief of Military History, 1965), p. 71.

9 The importance that Hitler gave to the Ardennes offensive is
demonstrated, in part, by the amount of resources that he accorded to 4t in
relation to those available elsewhere, and in the fact that he was willing to
risk such an effort in spite of serious overall logistical shortfalls 1or
eyample, there were only 2,567 tanks and armored assault guns availaDie on
tne western Front and the Ardennes offensive (to include forces held in
reserve) was granted 2,168 of them. Thus, only 400 were left for the entire
rest of the German forces In the west. Only about 1,500 tanks and assault
quns were available on the entire Eastern Front. There was a shortage 3f

• Dirime movers for towed artillery and the amount of aircraft that could be
allotted to the attack was minimal. Only on one day were the Germans able
to scrape together 800 aircraft, they had attacked Poland with 1,800, the
Balkans with 1,000, and invaded the Soviet Union with 2,500 aircraft in
support Motorized transportation assets were also limited The oest
divisions had only 80 percent of authorizations and some could manage to
field only 50 percent. One of the best divisions had 60 types of motorized
transport Spare parts, signal equipment, ammunition, antitank guns, and
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retroieum stocks were also in Short SuDSy 0 ,1 d t 1-7-7

Additionally, rmany of the divisions used had beer, filled with reoacerrert5,
nany less than adequately trained Conscriptors standards ,,ere not u ,

,.nose of the early war years, owing to the tremendous losses that :he
§err.an Army had taken by this time

It Dates of arrival in theater of the various units are from Shelby
t3nrr, f)rder o! Battle US Army. World War !1 (Novato, CA Pre c , .- 

Press. %984) To the north of these divisionS was Itne U 2id nfnrrv
itv.s or ro. became heavily engaged, but managed t~o (lefif c: trie rudT

.ot tne attack so that the critical penetration of Allied lines occurred to its
Dour!. The 2nd Divisor was assigned to V Corps, while the others were part
of Vi!I Corps Both corps were part of First US Army commanded b
Lieutenant General Courtney H. Hodges. Soon after the battle began, V1I
Corps was transferred to Third Army to better facilitate command and
control of the American counter-offensive

Supreme Headquarters, Allied Expeditionary Forces

12 Pusseli F Weigley, Eisenhower's Lieutenants (Bloomington, !N
rd;ana University Press, !981), p 457

iL2_Q, Pp 457-458

. Rooert S Allen, Lucky Forward. tNew York Vanguard Press,
i947) Op 194-195 During World War i, Colonel Allen served in the G-2
(inteiligence) Section of Headquarters, Third Army

15. Martin Blumenson, Patton The Man Behind the Legend. 1885- '945
(New York William Morrow and Company, Inc, 1985), p 246 The author
writes that General Bradley called Patton. However, Patton's Chief of Staff,
Lieutenant General (then Brigadier General) Hobart R Gay, said in hir-
wartime diary entry for Saturday, 16 December 1941,

Word was received late by telephone from Chief of Staff, Tweiftr.
Army Group, to Chief of Staff, Third Army, directinq that the !Oth ,
Armored Division be attached to the VIII Corps, a representative to
proceed at once to Headquarters, VII; Corps fo;r details refere e
movement into that area.

1
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Hobart R Gay, unpublished diary on file at the US Army Militar, HiStor ,,
nstitute, Carlisle Barracks, PA, pp. 612-613. The Gay diary , tl...

detailed and gives evidence that entries were meticulously kept on a day-
tv-,dav ta)is, rather than being entered sometime later The orNer , ..

Otn ,rmorgo was not an extraordinary one and there is litt!e evidence to
I jo,,t the aOove entry

16 Headquarters, Third U.S Army, After Action Report. Third U S
Army. 1 AuguSt 1944-9 Nay 1945. Vo0 ii, i 7 (Hereafter citeo as __

Arrmy A, ter Action Reoort.)

1 7 Primary reference for the above discussion of actions during the
Ardennes Campaign was d., pp. 6-9

!8 Allen, Lucky Forward, pp. 230, 233.

19. Dr. Weigley points out that the operation was designed by a.
master and masterfully executed, but it was not unique General Heinz
iuderian performed similar feats severai times in France in 1940 ana tnen
again near Kiev in Russia in September, 194i Weigley, Eisennowpr. 7
Lieutenants. pp 500-501

20 Gay Diary, entry for Monday, 18 December ! 944 P 6 17,

2l Mart in Blumenson, The Patton Papers. 1940- 945 (Bostor)
H"uqrton Mifflin, 1974), p 603

22 Each of the 22 general and special staff sections, piu., tlrei
Headquarters Commandant, will now be examined Unless otrierwi-s
,ndlcated, Volume II of the Third Army After Action Report will Le t,,.

orincipal source document for this discussion Citations to this referenct
will be found at the end of each section. The general staff sections 4,,fl b"
presented in the order of a typical briefing--G-2, G-3, G- 1, G-4, arn ' -
The special staff sections will then be addressed in alphabetical order

23 The term, Auxiliary Agencies. needs explanation for moden-ly",
,eaers Colonel Oscar w KOCh, General Pattons G-2 at Thnrm Army, orered

trie following
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What the division lacked In collectIng ererrv JrformraL Q V~
uisuafly provided by attached intelflqenc ec~~t h.
as extremnely efficient helping hands. Each kcIvisicn ",,ad at 'eas:,
fifty auxiliary intelligence specialist personnel 3ttac)e(z in *11eP

' rr ')e ams Normally includled were tactical interroqgaror§ of
Qniicor~ors of, war. enemy nrdier of oattie speciaosts, mil~tary
intr-1iQ(rie interpreters, transiators, air Onoto interpreters a),

C. C. >~ner inteiliqence- Corps] per sonnel
Thice iurs would have at least twice as marq spec iai st em

as ;1's divisions, including the same types plus othiers, bE-tter
~r~rIedand equipped to serve a larger commnand a motbile

weath.er detachment which could forecast weather for the entire
corps area, for example, and specialized engineers wit!) map
rer'roauc t ion f aci1lit ies

8v the time all tflese teams were totaled up at (ne rneW army
headquarters, thne number of attached specialists rarey fel beluw
2/,000-and on many occasions It was double that number. Thos3e
units attached directly to the army neadquarters. would aai n
include the same types as were attached to divIsion and corps
hieadquarters, plus those whose duties, broader in scope, w ould
more adequately augment intelligence resources at thnat ieve
Hepre would be found teams designed to process enemy documents
r) vroiume, evasion and escape experts wrho wouilid instrtuct rtz

trcooos inl now to evade capture or how C' escape if tney were
%captured, 3-pecial air Interrogators for downed enemy air force
personnel, mobile interrogation units which) served 'Strateqic
purposes rather than front line tactical needs, a nd 0 5S
detachments.

All of these auxiliary agencies normally were responsible
oirectly to the chief intelligence officer They were as variea in
size as In purpose, on occasion ranging from three-man teams to
detachments equivalent in size to a battalion of artillery or a
cavalry group with two or more mechanized sQuadrons.

Oscar W Koch, with Robert G Hays, G-2, Intefllgence for Patton
'Ph 1 ade pI 3 Whitmore Publishing Company, !971). pp 6-UV.
Distriouted for Army Times Publishing Company

24 ~j~p140
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25 Third Army After Action Report, pp 1, plus= pp CVIIItroq CILV
of *he 5-2 Section's report.

26 The Third Army After* ActIon Resort proviles a trorou- h
lefrntl m of this elemnent's responsibilities, AlthoCugh I t t tle
somnewnat neflulous, when its charter is reviewed the importance of itc rnlp
,,ayes or) a fuiier meaning

Iassive air defense measures, in general, include personne
Drotection, slit trenches, fox hoies,and other shelters, cover and
.-ricealment of personnel and stores, dispersal of stores and tne
z3egregatlon of Inflammables and explosives from other stores,
early information of enemy air raids; blackouits and dimouts;
reconnaissance, marking, reporting of, and prompt remnoval by
proDer personnel, of unexploded bombs, mines and booby traps;
oefpnse aialinst chemical agents and the prompt report of their use
,,)v zrhe enemyv, effective use of first aid measures in the case of
the wounded, and, prompt and effective measures to remove from
destroyed and damaged structures persons trapped therein
C ''Icsely allied with passive air defense, but not a part of it, is fire
Qrevention and fire control.

Qoir, p 6 of the G-3 Section report)

27Regarding the Third Army daily briefings, one author wrote.

oerieral Patton demanded that the most up-to-date information be
at his HeadQuarters from all units on all fronts at 0800 and aaaln
at 1 600. The General was briefed at 0900 and again at I 700 At
the 0900 briefing, all the Chiefs of Sections were present -,nd our
front line siuation-as reported by information received from
liaison officers, Corps G-2 and 6-3 reports or possioly a late
phone call from a Corps or a short wave radio pick-up-was
explained by the G-3 The Air Officer next gave a snort 5tummary
of events relative to the air arm Then the G-2 aave a orief inc or,

Weenemny Intellience situation, secured from the same sourCes.
* a. e1-3 Finally a brief summary of the newscastks was qe" asD

P~c :edl uc from the B.B.C. [British Broadcasting CorporatlorL,
Areicnstations, and short wave intercept ions. All of theP

127

'U%



reoorts covered not only nforrnation on our own frrt, UUL aso

from the Armies on our flarks, the British,. Carnadiaris, Frercr. arJ-
Ninth US Army as well as hIgrer headquarters There, a:, re, ,
course from Russia, the Pacific and 4n fact the whole wcr c, ,but t
was all brief and very much to the point
T & wnoie brief~ng, qiven in the war Poom of Tent, where were
veOr uo-to-date maps of the whole worla, never lastea over 211.
rp~r'uteSc immediately after this War Room brefina, the same..
riformation was qiven, taken from notes, to the 25 odd a or: "-"r
,ier: coilected in the liaison room or tent ir, front ,, ,r
'aiso, situation maps All the liaison officers took notes at this "
mef "g i. and immediately thereafter went to the~r owrn

headquarters to deliver the complete information there. So th"at 0
3pproximately noon each day, every unit in Third Army had a .
summary of the complete situation and news from every ortrer
front

Brenton 5. Wallace, Patton and His Third Army (Harrisburg, PA. Militar.
Services Publishing Company, 1946), p 20

28 Third Army After Action Report G-3 Section, pp I and 21-28"

29 L1, C- I Section, pp 1 and 6 -9

30. Koch wrote-

Patton was aware, of course, that his applications of acceptea-
miitary principles often did not fit the prescribed method,
Academlcallv. crossing columns in troop movements as he did r.
th;e Battle of the Bulge would have been considered tactical
suicide. "I'd hate to go to Leavenworth (Command and General p
Staff School) after the war," he remarked in discussing ,,e
success of that move. "They'll be giving Us (falling grades) for 2ur
successful operations Tney re going to be in a tough spot, thcug, ,
with their tactical principles subject to too many nlrstorica"
exceot Ions'

Koch, 5-2. intelligence for Patton, p. 159.
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31. Although it may apuear to be redunoarit, snow suit faoricat or, arJ,
procurement will be mentioned several times. This is because several
sections did so in their reports Interestingly, no one 5inqle agency ar,,,,
the action. One finds the engineer, ordnance, chemical, and quartermaster
sections ail involved to varying degrees in trying to obtair or make these
iterns !t may ,e that one section tasked the others to help, rut that is not
evlonnt from tne after action report if not, than this is a defect, tnougn tne
oartir.,pation of ali earns points for initiat-ive

32. Martin Van Creveld, Suoplying War: Logistics from Wallenste:ri to

P ,tton (Cambridge Cambridge University Press, 1977), p 182

.,3 Tnird Army After Action Report. G-4 Section, pp 1-2 ana 37-49(

34. C. affairs units in Europe were orqanized into regiments,
:omparies, and detachments, with the detachment being the bas;c operatinQ
unit Of these, there were four types. 1i

' 4..

Type "A," with a strength of seventeen officers, two warrant
officers, ana twenty-two enlisted men, was equipped to work in
larger cities and on higher governmental levels, such as Pegions or
Provinces It had specialists in police work and public health,
fiscal experts and engineers, sanitary officers and lawyers.

Type "B," with nine officers, two warrant officers, and sixteenil--
enlisted men, was for employment in the next lower grade of
cities and governmental units,

Type "C," with five officers and nine enlisted men, and Type D,"
of four officers and six enlisted men, were to supervise towns ana
vitiages--often, in practice, as many as twenty communities in a
single lurisdiction.

va., G-5 Section, p. 2.

35. I=, p. 20,

36. Third Army After Action Report., G-5 Section, pp 1-2 ana 21-27

37 jLL4, Headquarters Commandant Section, po 1-3 ana 5-6

78 ioLo_ Adjutant General Section, pp 1-3 ana II - i 4
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39 Ib~dAntiaircraft Artillery Section, pp i 4-18 ani4kX-x

40. Ibid., Artillery Section, op. t-2 and 14-21

4 L"". Chaplain Section, p 4.

J' Alien, Lucky Forward. pp 239-240. Allen continues. "The ne x
mormrn [24 December] Patton was Jubilant And when told a few more dayS

'ear svys could oe expected, he whooped wri pleasure "Hot coq, he

7noure1oC" guess Ill have another 10o,000 of tnose orayers orlnea Tr,

L(rin . on our side, ano weve got to keep Him informed of what we need (r
"'Patton awarded Chaplain James H O'Neill the Bronze Star lleal Ior

prepar nq the Christmas prayer.)
One can't help but comment that a good sermon could be made on

whether the Lord was on our side or we on His. The German Arny belt
buckle, after all, was inscribed "Gott lit Uns." (God with us.) C-eari, s rme
Germans mignt have tried to argue the other side of t'E, equat ion rn 1944

43 Third Army After Action Report, Chaplain Section, p 4

4 ",p. 5._

45 1it., Chemical Warfare Service Section, pp 1-3 and 8-!-

-6 NiacDonatd, A Time for Trumpets, pp 243-244 Pelpers eur

ervo .as tne titie of a book about the engineers See aiso 6iwes, Tn',,

-3mned Engoineers

47 KOCh,(G-2 Intelfigence for Patton.p 45

48. Third Army After Action Report! Engineer 9etoor, , -2
5-2i

49 1dFinance Section, pp -4

59 "1, inspector General Section, pp -3

51 ! j, Judge Advocate Sec ton, pp ,and 4-
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52 Ar e ,- e5 ,,,g zhotoq a,,c e ssav, A Wouded s " ...
May ,e found ir, William K. Goolrick and Ogden Tanner, Tre Batt, - ...

,u ; Trne-Lfe Series or World War i , (Alexandria, "A. a,-79) ,

53 This f tIure does not square with the previously reportec ,ar st:,r 1C
-- -,v;, evacuations, nor with the G-l's report of 12,788 wounjed.

a, ., hOuUh obviously not all wounded would have been evacuated). P'r..a.y
~Tre b t.te ,asualty rqures reported by the surgeon pertaiin or t-y .. ... -

3cldiers treated In nospitals under direct control of ThIrd Army Theh>her

e,,c'Jaton figure may be explained by the fact that some of November's
,:asualr . would De 1nlcuded and by the fact that a soldier could yhr.. a
rnos15, vai !,- rne system based on the nature of treatment requirea and tne
,c .racirv of racniities at the time

5,. T_ird Army After Action Report, Medical Section, pp. -5 and 28-
4'A

55 -Ordnance Section, pp 1 and 17-20

b, j, Povost Marshal Section, pp 1-3 and 16-21

,7 ,,, LaaD. ed Dear Mi3, Em General Eictelbergers War

"..., .. - -5 ~w estport, CN Greenw ood Press, iS72), 84

58 LU, ., Public Relations Section, Do. -3 and 9-1 1. .

59 C, Qduartermaster Section, pp. 1-2 and 12- 19.

60. James Wellard, The Man in a Helmet. The Life of Ge.e --l2

',London. Eyre and Spottiswoode, ! 947), p 210

61 Third Army After Action Report Signal Section, pp I and ;

6") Oid , Special Services Section, pp 1-4

3 Stanton, Order of Battle US Army. World War 1, pp 772-73--a

A.
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64. iJLI,p 326

65. Third Army After Action Recurt, Tank D'eStfrver 3ect ion op -5

66. GJeneral George S. Patton, Jr, War As Knew :1 E).
oq h t o r. 1;1f I Lr Company, 19-47), pp. xv~i;-xvH~

o', Unlike his mnovie Character, Scott refused to receive rne awaroa
PIatton wvould have accepced it with great fanfare.

60" Koch, G-2 !ntelligernce for Patton, F'158-

64 P~tron, war as I Knew It, pp 420-421 While the oasic list came
from Patton's book, it was cross -re ferenced with several other works to .

determine first names of officers !n the case of Chaplain O'Neill and
Coione;, fl-iilirin, their initials on Patton s list were found to oe incorrect.
Note Althouigh some Of these officers rose to higher rank after trie war,
treir wartimne ranks will be used in the text.

70No single source was located which presented this informnatiorn
To obtain 11, required cross-referencing a number of different books. t

nclude Blumenson's Patton The Man Behind tlhe Legend. 1 85 - 1 945,
Patt'' War As I Knew It. Ladislas Farago's Patton, Ordeal and T~m~
(New, York, Ivan Obolenskv, Inc., 1963), Allan's Lucky Forward, H, EsSame*3
Patton (New York. Charles Scribner's Sons, '1974), General "Jay's dar, n
the 4;ntervlews of Generals Gay and Harkins located in the U.S. Army Mt~
History institute, and Koch's G-2' Intelligence for Patton

7 1 E ssame, Pato p. 123

72. Ai Ian, Lucy Forward p 47

74. Third Army After Action Report, Provost Miarshal Section, -;p, *0-

-75- Al lan, Lucky .Forward, p 23

b
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76 Blumenson, Pattor, The Mar, Bennd tr,e Leger,. 1885-i947 ).
217

77. Senior Officers Detriefmng Program. Conversa on -etvveer
General Paul D Harkins and Major Joseph B. Couch, Jr., 28 Aprfl 1974, Da"J-:,
Texas 1i.'7 Armni Mi! ary HisLtory RLesearch Collection P 25

78 Brigadier General Oscar W Koch, Manuscript notes ,r
inte i gence in Combat, US Army Military History Institute, book 2, p ;6-2
Note. fKoch's book was subsequently published as 3-2. Intelligence for
Ptton (previously cited).

79 Koch, G-2: Intelligence for Patton, pp. 147-148

80 ibi. , p 157

81 SeniorOfficers Oral History Project, Project 81-G nterview of

Lieutenant General Hobart Raymond Gay by Colonel Willard L. Wallace, 1981.
US Army Military History Institute, Carlisle Barracks, PA, p 20

82 !!Dd-

83 V n Creveid, Martin, Supplying War. Logistics from Wal!enstelnr

to Patton (Cambridge Cambridge university Press, 1977), p -,4 "

source for this statement, Van Creveld cited E Busch. Quart er.as
Suoiiy of Third Army', The Quartermaster Review, November-December :D

'946, pp 8-9 Colonel Everett Busch was Third Army Quartermaster

84 Weigley, Eisenhower's Lieutenants p 519, quotinq General of the
Army Omar N Bradley, A Soldier's Story (New York Holt, 1951 ), p 473

85 Welgley, Eisenhower's Lieutenants, pp 519-520 ..

86. Allan, Lucky Forward. p 394. Dwight D. Eisenhower wrote that
General Hodges was the army commander who could be spared the earliest
His army reached the limit of its advance when it reached the Elbe River
He departed for the Pacific Theater via the United States even before the
surrender in Europe Crusade in Eurooe (New York Doubleday and Company,
inc, !948) (Avon Books edition, 1968, p 458)
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67 Koch, G-2. Intelligence for Pattii, r) 163

In Dear Miss Em (p 23), Jay Lu,,jaas recounts row Geerea Ece ' er...
also believed that it was important for a leader to be seen by nhs r:.n Once,
when he was preparing to visit the front lines at Buna, in New Guinea, '
chieT of staff surreptitiously removea the generals stars from his ;jn ,rrr.
out of concern that the commander might ecome too conspicuous a ar.e
fur a Japanese sniper The general returned that evening mad necause ne
had misoiaced his insicnia, The chief confessed, whereuoon Eicrm-ioeratr
ex loc-ded. "I want the boys to know i'm here with thern. Hell, whats the IJse
of my qomnq uD front if I qo Incognito "

?9 Allan, L ucky Forward, p. 34.

90. Harkins interview, p. 23.

9 Weigley, ELsennowers Lieutenants pp 520-52)

General Patton and Field Marshal Erwin Rommel have often been
favorably compared with one another. Commenting on his front-line
ciecisors, MIajor General F W Von Mellenthin wrote.

His custom of 'leading from the front' occasionally told aganst
nim, decisions affecting the army as a whole were sometimec L
influenced unduly by purely local successes or failures On the
other hand by going himself to a danger spot-and he hao an uncanny
faculty for appearing at the right place at the right time-he was
able to adapt his plans to new situations, and in the fluid
conditions of the Western Desert this was a factor of supreme
importance.

PW von Mellenthin, Panzer Battles (Norman, OK.. University of Oklahoma
Press, !956) (Ballentine Books edition, 1971, pp 56-57)

92 Farago, Patton Ordeal and Triumph, p 7 13

03 pat"on, War As Knew It. p 196
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94. Harkins interview, p0. 30-32 
{;

95. We~gley, Eisenhowers Li eutenant5, pp 627-630 h.

96 Blumenson, Pttorn: The Man Behng th.e Le e d' !?5 9 , 2 .,

7 Markns nrvew, p 9
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